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I. TOM TAT THONG TIN VE PQOT BAN PAU GIA

S6 lwong ¢6 phan ban ddu gia 1.943.800 c6 phan
Loai co phian C6 phan pho thong
Ménh gia 10.000 dong/cp
Gia khéi diém 10.000 dong/cp
S6 lwong ¢6 phin mdi nha diu tu dwoe ding ky mua tdi thiéu 100 ¢6 phan

S6 lwgng co phan mdi nha diu tw trong nwéc va nuéc ngoai duge 1.943.800 c6 phan
diing ky mua tdi da

Von diéu 18 Cong ty c6 phan 70.000.000.000d6ng

Co cau Von diéu 1€ duw kién

s Ty 18 cb Gia tri (VND)
S0 co phan

phan/VDL(%) (Theo ménh gia)

1 S0 co phan Nha nuwéc nam giir 2.450.000 35,00 24.500.000.000

S6 ¢O0 phan ban uwu ddi cho

2 nguoi lao dong trong doanh 488.700 6,98 4.887.000.000
nghiép c6 phan hoa
C6 phan ban uu dai cho t6 chirc

3 17.500 0,25 175.000.000
Cong doan

C6 phan ban cho cong ty mua
4 banng - DATC (theo khoan 01, 2.100.000 30,00 21.000.000.000
diéu 16, ND59)

S6 co phan ban dau gia cong
5 Khai 1.943.800 27,77 19.438.000.000
ai

Téng cong 7.000.000 100,00% 70.000.000.000

Phuong thirc thanh toan va thoi han thanh toén tién mua c6 phan duoc quy dinh chi
tiét tai “Quy ché ban diu gia cd phan cia Cong ty TNHH MTV Xay dung c6ng trinh
507” do S¢& Giao dich Chirng khoan Ha Noi ban hanh.
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Il. DANH MUC CAC TU VIET TAT.

BVSC Cong ty Co phan Chimg khoan Bao Viét
CIENCO 507 Cong ty TNHH MTV Xay dung cong trinh 507
CBCNV Cén bd cong nhan vién

CTCP Cong ty cO phan

CP C6 phan

QLDA Quaén 1y du an

DTQH Dién tich quy hoach

HTKT Ha tang ki thuat

CSHT Co so ha tang

CTCC Cong trinh cong cOng

CPH Co phan héa

DNNN Doanh nghié¢p nha nudc

SXKD San xuat kinh doanh

HDBKD Hoat dong kinh doanh

TNDN Thu nhap doanh nghiép

HDPLD Hop dong lao dong

HNX S¢ giao dich chung khodn Ha Noi
GDP Tong thu nhap quéc dan

GVHB Gia v6n hang ban

CPBH Chi phi ban hang

CPQL Chi phi quan ly

LNST Loi nhuén sau thué

TP Thanh phé
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I11. CAC NHAN TO RUI RO
1. Rii ro vé kinh té

Theo ké hoach phat trién kinh té - xa hoi 05 nam 2011-2015, kinh té Viét Nam sé& ting
truong binh quan 6,5-7%/nam, trong d6 2 nam diu muc tiéu ting trudng dugc xac
dinh 1 6-6,5% nham wu tién kiém ché lam phat, on dinh kinh té vi mé va dam bao an
sinh x4 hoi, tao nén tang cho ting truéng nhanh trong cac niam tiép theo. Tuy nhién,
nam 2012 muc tdng truong GPD thép hon rat nhiéu so v&i ké hoach, chi dat 5,03%
(cling thap hon nhiéu so véi mirc ting 5,89% nam 2011). Trong sd liéu méi cong bd
cua thu tuéng chinh phu, mirc tang truéong GDP cua nam 2013 dat 5,42%, mac du la

mot tin hi¢u khéi sac ciia nén kinh t€ nhung van con ti€ém an rat nhicu rui ro.

La Cong ty hoat dong hoat dong trong linh vucxay dung cong trinh giao thong van tai,
hoat dong kinh doanh cia CIENCO 507 chiu mot s6 anh huong tur sy ting truong

hoic tri tré ctia nén kinh té qubc té nodi chung va kinh té Viét Nam néi riéng.
2. Rii ro phap luéat.

La doanh nghiép Nha nudc dang chuyén doi sang hoat dong theo loai hinh Cong ty c6
phan, hoat dong ciia CIENCO 507 duogc diéu chinh boi hé théng van ban phap luat
lién quan dén co phan héa, Luat doanh nghiép, luat thué, quy dinh vé Cong ty co6

phan....
Sau khi chuyén ddi, CIENCO 507 sé& hoat dong dudi hinh thirc cong ty c¢b phan do vy

s& chiu sy diéu chinh cua Ludt Ching khoan va cac van ban huéng din. Tuy nhién, do
hé théng luat phap dang trong giai doan hoan thién, tinh 6n dinh ciing chua cao nén su
thay d6i vé mit chinh sach ludn c6 thé xay ra, diéu d6 c6 kha niang anh hudng it nhiéu

dén hoat dong cua doanh nghiép.

Rui ro phap 1y lién quan dén cac thay doi, bo sung cac chinh sach, cac van ban quy
pham phép luat lién quan dén quan 1y dat dai, bao vé moi trudng, hay luat thué.
Nhiing thay d6i trong chinh sach quan 1y, diéu hanh tir cac co quan chu quan s& tac

dong truc tiép dén hoat dong kinh doanh ctia Cong ty.
3. Riii ro dac thu.
Nhitng dy 4n, hop dong thudc mang quy hoach sir dung dat thuong c6 qua trinh thanh

quyét toan kéo dai, viéc thu hoi cong ng ton nhiéu chi phi, kho thu hdi hodc khong thu

héi duogc (dic biét 1a 1am tai cac cap x4, phuong).
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Céc chi tiéu nam 2011- 2012 v& Doanh thu va loi nhuén thap hon so véi cung ky 2010
1a do khing hoang kinh té kéo dai anh huéng sau rong dén nganh nghé thi cong cong
trinh va kinh doanh bét dong san. Cac nguén von tin dung bi that chat, thi truong
mua- ban,cho thué can ho, bat dong san dong bang...gdy anh hudng 16n dén két qua
hoat dong SXKD cila Doanh nghiép. Tuy da cé rat nhiéu c6 gang trong cong tac huy
dong cac ngudn von dé phuc vu cho viée thi cong cac du 4n do Céng ty lam chu dau
tu nhung Cong ty ciing khong nim ngoai tim anh huéng chung cua sy khing hoang
kinh té. Pay ciing 13 dic diém chung cta cdc Doanh nghiép kinh doanh trong linh vuc
dau tu dy 4n va kinh doanh bat dong san trong thoi diém hién nay.

4. Rui ro cua dgt chao ban

Du béo thi truong ching khodn con thiéu céc tin hiéu tich cuc, mat khac do tinh hinh
kinh té suy thoai nén c6 phiéu cua cac doanh nghiép hoat dong trong nganh xay dung
cong trinh giao thong khong con nhiéu hap dan ddi voi cac nha dau tu. Gia co phiéu
cac doanh nghiép hoat dong cung nganh hoic twong dwong hién dang & mirc thap. Do
vay, dot phat hanh co phiéu lan dau ra cong ching cia CIENCO 507 trong dot chao
ban c6 kha ning khong ban hét co phan. Trong trudng hop dé, Cong ty s& xin dicu
chinh co ciu vén diéu 18, chd thoi diém thich hop hon dé bao cao cap co tham quyén
tiép tuc phat hanh.

5. Rii ro khac

Ngoai nhitng rai ro néu trén, cac rai ro khac nhu thién tai, dich hoa, v.v... 1a nhitng rai

ro bat kha khang, néu xay ra s& gy thiét hai 1on cho tai san, con ngudi va tinh hinh
hoat dong chung ctia CIENCO 507.

IV. NHUNG CAN CU PHAP LY VE PQT CHAO BAN.

o Can ctir Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011 cta Chinh phu vé viéc
chuyén Cong ty 100% v6n nha nudc thanh Cong ty c6 phan;

J Cin cit Thong tu s6 196/2011/TT-BTC ngay 26/12/2011 cia Bo tai chinh vé
viéc huéng din ban cb phan lan dau va quan 1y, st dung tién thu tir ¢6 phan hoa cua
cac doanh nghiép 100% von Nha nude thyc hién chuyén doi thanh cong ty c6 phan;

J Can clr Quyét dinh s6 21/2012/QD-TTg ngay 10/5/2012 ciia Thu tuéng chinh

phu vé viéc ban hanh Quy ché quan 1y va sir dung quy hd tro phét trién doanh nghiép;

. Thong tu s6 202/2011/TT-BTC ngay 30/12/2011 ctia Bo Tai chinh vé viéc
huéng dan xur ly tai chinh va x4c dinh gia tri doanh nghiép khi thuc hién chuyén
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doanh nghiép 100% von nha nudc thanh coéng ty cd phan theo Nghi dinh sb
59/2011/ND-CP ngay 18/7/2011 ctua Chinh phu;

e Quyét dinh 2419/QD-BGTVT ngay 03/10/2012 cta Bo truong Bo Giao thong van
tai vé viéc phé duyét ké hoach c6 phan hoa doanh nghiép thudc Tong cong ty Xay
dung cOng trinh giao thong 5;

e (Cong vin sb 1796/BGTVT-TC ngay 06 thang 03 nim 2013 cua Bo Giao thong
van tai vé viéc phé duyét thoi diém xac dinh gia tri doanh nghiép ¢ phan hoa va don

vi tu van xac dinh gia tri doanh nghiép;

e Quyét dinh sb 2858/QD-BGTVT ngay 07 thang 11 nim 2012 cua B6 Giao thong
van tai vé viéc thanh lap Ban Chi dao ¢6 phan hoa Cong ty TNHH mot thanh vién Xay
dung cong trinh 507

e Quyét dinh s6 1043/QD-TCTS5 ngay 27 thang 11 nim 2012 cia Tong cong ty xay
dung cong trinh giao thong 5 vé viéc thanh 1ap to gitp viéc cho Ban chi dao cd phan
héa Cong ty TNHH mot thanh vién Xay dung cong trinh 507 ;

e HO) so xé4c dinh gia tri doanh nghiép Cong ty TNHH MTV Xay dung cong trinh
507 tai thoi diém 31/12/2012 duoc 1ap bai Cong ty TNHH Kiém toan Viét.

e Quyét dinh sb 3013/QD-BGTVT ngay 02/10/2013 ctia B6 Giao thong van tai vé
viéc phé duyét gia tri doanh nghiép Cong ty TNHH MTV Xay dung cong trinh 507 dé

chuyén d6i thanh cong ty cb phan.

e Quyét dinh sb 3953/QD-BGTVT ngay 03/12/2013 ciia B6 Giao thong vén tai vé
viéc phé duyét phuwong an va chuyén Cong ty TNHH MTV Xay dung cong trinh 507
thudc Tong cong ty Xay dung cong trinh giao théng 5 thanh cong ty c6 phan.

. Can cit Hop dong s6 71/2013/BVSC-CECO507/TV-BDG-DHPCP ngay
08/11/2013 gita Cong ty C6 phan Chiing khoan Bao Viét voi Cong ty TNHH MTV
Xay dung cong trinh 507 vé dich vu tu vin ban dau gia 1an dau dé chuyén doi cong ty
Nha nuéc thanh cong ty cd phan.
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V. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG
CONG BO THONG TIN.

1. Pai dién ban chi dao cd phin héa Cong ty TNHH MTYV XAy dung céng trinh 507

Ong Bach Ngoc Du Chu tich Hoi dong thanh vién Trudng ban
Téng cong ty Xdy dung cong trinh giao
thdng 5

Ong Ha Hung Tong giam ddc Tong cong ty Xay dung Pho truong ban

cdng trinh giao thdng 5

2. Pai dién Cong ty TNHH MTYV Xiy dung cong trinh 507:

Ong Than Hoang Chirc vu: Chu tich HPTV - Giam doc Cong ty TNHH
MTYV Xay dung cong trinh 507

Chung t61 chiu hoan toan trach nhi¢m vé viéc dam bao réng cac thong tin va s6 liéu
trong Ban cong bd thong tin nay 1a hoan toan trung thuc, phu hop voi thyc té, day du
va can thiét dé nguoi dau tu co thé danh gia vé tai san, hoat dong, tinh hinh tai chinh,

két qua va trién vong ciia Cong ty TNHH MTV Xay dung cong trinh 507.

3. Dai dién to chirc tw van:

Ba Nguyén Thi Thanh Thily Chtic vu: Phé tong Giam ddc Cong ty C6 phan Ching
khoan Bao Viét

Chung t6i dam bao rang viéc xdy dung va lua chon ngdn tir trong Ban cong bd thong

tin ndy da duoc thyc hién mot cach hop 1y va can trong dua trén co so cac thong tin va

s6 liéu do Cong ty TNHH MTV X4y dyng cong trinh 507 cung cip. Chung toi dam

bao rang cac bude thyc hién va ndi dung Ban cong bd thong tin nay di tuan thu ding

trinh tu bét budc theo quy dinh cta Phap luat nhung khong ham ¥ bao dam gia tri cua

chirng khodan.
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CONG BO THONG TIN

VI. CAC THONG TIN CO BAN VE PQT CHAO BAN:

1. To chirc chao ban va thong tin vé ¢6 phan chao ban.

Tén to chiwre chao ban

Tru sé chinh

Website
Dién thoai

Fax

Biéu twong (10go)

Voén diéu 1¢ sau chuyén doi
Ménh gia co phan

Tong s6 lwong co phan

S6 co phan du kién chio ban
Loai c6 phan chao ban

Hinh thice chao ban

Gi6i han khoi hrong diing Ky

Gia khéi diém ban dau gia

Gidi han murce gia dat mua

Budec gia

: CONG TY TNHH MOQT THANH VIEN XAY

DUNG CONG TRINH 507

: Tang 1&7 — Toa nha LOD — S6 38 Tran Thai Tong

— P.Dich Vong Hau - Q.Cau Gidy — TP.Ha Noi

. http://www.ceco507.com.vn

- (84-4) 3795 1919
: (84-4) 3795 1999

507 VUNG BU'OC TUONG LAl

: 70.000.000.000 VND (Bdy mueoi ty dong)

: 10.000 ¢ong/CP.

: 7.000.000 CP.

: 1.943.800 CP twong duong 27,77% Véndiéulé.
: C6 phan pho thong.

: Chao ban cb phan lan dau thong qua hinh thic dau

gia canh tranh.

: M&i nha dau tu duoc phép mua v6i khbi lugng toi

thiéu 100 CP va tdi da bang tong s6 lugng cd phan
chao ban la 1.943.800 CP.

: 10.000 dong/CP.

: S6 lugng cb phan dang ky t6i thiéu dat mua 1a 100

CP va theo boi s6 cua 100 va ding ky tbi da bang
téng s luong cd phan chao ban 1a 1.943.800 CP.

: 100 dong

10
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2. Cong bd thong tin va to chirc ding ky mua ¢ phin.
a. Pia diém cung cip Ban cong bd thong tin dau gia
Tai céc dai ly ddu gia dugc cong b trong quy ché ddu gia. Ban cong bd thong tin con

duoc chuyén tai trén cac trang Website: http://www.hnx.vn; http://www.bvsc.com.vn,

http://www.ceco507.com.vn; va Website cua cac dai ly dau gia.
b. Pia diém ding ky tham du diu gia
Tai cac dai 1y dau gia duoc cong bd trong Quy ché dau gia
C. Thoi gian nép don ding ky tham dw diu gia, ndp tién dit coc va
nhén phiéu diu gia
Puoc quy dinh chi tiét tai "Quy ché ban déu gia c6 phin cua Cong ty TNHH MTV
Xay dung cong trinh 507" do S& Giao dich chung khoan Ha N§i ban hanh.
d.  Piéu kién diang ky tham dy diu gia
Puoc quy dinh chi tiét tai "Quy ché ban déu gia c6 phan cua Cong ty TNHH MTV
Xay dung cong trinh 507" do S& Giao dich chung khoan Ha N§i ban hanh
e. Quy dinh vé ndp tién diit coc va tién mua c6 phan:
Nha dau tu ¢ thé nop tién mat tai cac dia diém dang ky tham du dau gia hoac chuyén
khoan vao cac tai khoan cua cac dai Iy ddu gid dugc cong bd trong Quy ché dau gia.
f. Gi6i han vé s lwong co phan ding ky tham duw déu gia:
Puoc quy dinh chi tiét tai "Quy ché ban dau gia c6 phan cia Cong ty TNHH MTV
Xay dung cong trinh 507" do S& Giao dich chiing khoan Ha N§i ban hanh.
g. Té chirc budi ddu gia, thu tién mua ¢é phin va hoan tra tién dit coc
Thoi gian to chire budi ddu gia: Bt dau tir 8h30 ngay 12 /03 /2014,
Dia diém t6 chirc ban diu gia c6 phan:
SO GIAO DICH CHUNG KHOAN HA NOI
Dia chi: S6 02 Phan Chu Trinh, Hoan Kiém, Ha Noi.
Dién thoai: (84- 4) 39360750 Fax: (84-4) 39347818.
h. Phwong thirc thanh toan, thoi gian thanh todn tién mua c6 phin va hoan
tra tién diit coc: Pugc quy dinh chi tiét tai ""Quy ché ban dau gia c6 phan cua Cong
ty TNHH MTV Xay dung cong trinh 507" do S& Giao dich chimg khoan Ha Noi ban
hanh.
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VII. TINH HINH VA PAC PIEM CUA TO CHUC CHAO BAN TRUOC CPH.
1. Tém tit qua trinh hinh thanh phat trién

Cong ty Xay dung cong trinh (XDCT) 507 la doanh nghié€p nha nudc hach toan doc
1ap truc thuoc Tong Cong ty XAy dung cong trinh giao théng 5; dugc thanh 1ap theo
quyét dinh s6 2407/QD/TCCB-LD ngay 21 thang 11 nim 1994 ciia Bo Giao thong
van tai, dén thang 6 nam 2010 duoc chuyén d6i sang mo hinh hoat dong 1a Cong ty
TNHH mét thanh vién XDCT 507 theo Quyét dinh s6 633/QD-TCCB-DPMDN ngay
28 thang 6 nim 2010 cta Hoi dong quan tri Tong Cong ty Xay dung cong trinh Giao
thong 5, vé viéc Chuyén Cong ty XDCT 507 thanh Cong ty trach nhiém hitu han mot
thanh vién. Cong ty co tru sé chinh tai Thanh phé Ha Noi c6 dja ban hoat dong san
xuat kinh doanh trai rong khap ca nudc. Hién nay Cong ty ¢ 3 Trung tim, Chi nhanh
truc thudc tra dong tai nhiéu tinh thanh nhu Thanh phé Pa Nang, Quang Ninh, Dik
Lak...

Vi bé day truyén thong 19 nam xdy dung va phat trién, hién nay doi ngii lao dong
cia Cong ty da Ién dén gan 400 nguoi, trong d6 trén 40% can bd cong nhan vién co
trinh do dai hoc va sau dai hoc; trén 70% cong nhan lao dong truc tiép co trinh do
trung cap nghé trd 1én; Cong ty c6 luc lugng thiét bi may moc hoan chinh phuc vy thi
cong cac cong trinh giao thong, dan dung cong nghiép va san xuat vat liéu xdy dung.
San luong va doanh thu cdc nam tir 2005 dén nay dat trén 100 ty dong. Tién do va
chat luong thi cong clia cac cong trinh cua Cong ty duoc cac Chu dau tu tin tudong va
danh gia cao, dién hinh nhu cac goi thiu ADB-1,2,3 thudc du an Nang cap va cai tao
qudc 10 1A; du 4n RS, R6- QL 10; dy an ngd nam Cét Bi - Hai Phong; géi thau S1
tuyén tranh Thai Binh...

La doanh nghiép kinh doanh da nganh, nam 2003 Céng ty da mé rong nganh nghé
kinh doanh sang linh vyc dau tu kinh doanh dia dc. Trong nhitng nam tir 2003 dén
nay, Cong ty da va dang trién khai dau tu va kinh doanh nhiéu du an dia dc tai Quang
Ninh va Ha N6i nhu : Du an khu d6 thi Vung Bang, khu d6 thi Cao Xanh - Sa T6, khu
d6 thi Bai Mudi tai tinh Quang Ninh, khu d6 thi Mé Linh - Ha Noi...dén nay tong mirc
dau tu tai cac dia 6¢ d3 1én dén trén 1000 ty dong.

Mot thot gian dai Cong ty XDCT 507 1a don vi manh, giau kinh nghiém trong thi cong
xay lap cac cong trinh giao théng. Dé phu hop voi xu thé phat trién Cong ty di dan

phat trién san xuit da nganh, tu van thiét ké, san xuit vat liéu xay dung, kinh doanh
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bat dong san... ¢ giai doan cao diém Cong ty co dén 7 don vi hach toan phu thudc.

San lugng hang nam tang nhanh, quy mé hoat dong trén ca nudc.

2. Tén, dia chi ciia doanh nghiép.

-Tén goi day du: CONG TY TNHH MOT THANH VIEN XAY DUNG CONG TRINH 507
- Tén goi tat: CIENCO507

- Tén tiéng Anh: CONSTRUCTION BUILDING LIMITED COMPANY NO.507
- Tén viét tat: CIENCO507 CO.,LTD

- Logo: Cong ty str dung nhan hiéu trén co s¢ nhan hiéu ciia Tong Cong ty xay dung

céng trinh giao théng 5 (CIENCO 5).

S0T VUNG BUOC TUONG LA
- Tru sé giao dich: Tang 7 — Toa nha LOD — S6 38, Tran Thai Tong — P.Dich Vong
Hau - Q.Cau Gidy — TP.Ha Noi

- Dién thoai: (84-4) 3795 1919
- Fax: (84-4) 3795 1999
- Website: http://www.ceco507.com.vn

- Tai khoan: 1260202001960 tai Ngan hang Nong nghiép va Phat trién nong thon -
Chi nhanh Hong Ha - Ha Noi

- Ma s6 thué: 6000235274

- Co quan quan 1y Nha nudc: By Giao thong van tai

- Co quan cha quan: Tong cong ty Xay dung cong trinh Giao thong 5
3. Nganh nghé kinh doanh:

Theo gidy chiig nhan ding ky doanh nghiép sé 6000235274 do Sé ké hoach va dau
tu Ha Noi cap ngay 30/06/2010, thay doi lan thir 1 ngay 29/10/2010, nganh nghé kinh

doanh ciia Cong ty bao gom:

TT Tén nganh nghé
1 Xay dung céc cong trinh giao thong dan dung, cong nghiép;
2 San xuat vat liéu xay dung, cau kién bé tong duc san;
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3 Stra chira thiét bi, xe may thi cong;

4 Khai thac va ché bién da lam vat liéu xay dung;

5 Xay dung cac cong trinh thuy loi;

6 Tu van xay dung (khong bao gdm tu van thiét ké cong trinh);

7 Nhap khau thiét bj thi cong va vat tu xay dung;

8 Cung tng xuat nhap khau vat tu thiét bi giao thong vén tai;

9 Xay dung duong day tai dién va va tram bién ap duédi 35 KV;

10 Xay dung cac cong trinh thuy dién vira va nho;

11 Pau tu xay dung kinh doanh nha dat;

12 Pau tu xay dung kinh doanh chuyén giao theo phuong thirc BOT trong nudc
va ngoai nuoc cac cong trinh giao thong, thuy loi, dién cong nghi¢p;

13 Cung Ung xudt nhap khau vat tu, vat liéu xay dung, thiét ké giao thong van tai;

14  Kinh doanh dich vu khéach san, 1ir hanh ndi dia va qudc té (khong bao gom
kinh doanh phong hat karaoke, quéan bar, vii truong);

15 L@ hanh nd1 dia va quéc té

16 Cho thué van phong lam viéc;

17 Pau tu xay dung kinh doanh dich vu du lich, khu vui choi gidi tri (khong bao
gdm kinh doanh phong hat karaoke, quéan bar, vii truong);

18 Pau tu, nghién ciru, mg dung, chuyén giao cong nghé méi nganh giao thong
van tai;

19 Pau tu, xay dung kinh doanh co s& k¥ thuat ha tﬁng khu cong nghi¢p, cum dan
cu va do thi;

20  Tu van moi gidi, dau gia bat dong san, dau gia quyén sir dung dat;

21 Xay dung nha cac loai;

22 Pha dg;

23 Chuan bj mit bang;

24 Hoat dong tu van k¥ thuat co lién quan;

25 Kiém tra phan tich k¥ thuat;

26 Cho thué may moc thiét bj va d6 dung hiru hinh;
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27  Thiét ké cong trinh giao thong cau, duong bd.

4. Co céu td chire truede khi cé phin hoa

Co ciu t6 chtrc bd may cua CIENCO 507 hién nay theo mé hinh Cong ty TNHH Mot

thanh vién c6 chi ti€t cu thé nhu sau:

Ban Giam ddc: Ban quan 1y diéu hanh cong ty bao gdm 01 Giam dbc, cac phd Giam

doc va ké toan trudng.

Gidm doc: Chiu trach nhiém toan bd cac hoat dong san xuét kinh doanh va cdc mat
cong tac khac trong Coéng ty theo quy dinh cua phap luat d6i véi Giam dbc doanh

nghiép Nha nudce. Truc tiép chi dao cac cong viée sau:
- Cong tac to chirc can bo
- Cong tac tai chinh, phan phdi thu nhap

- Cong tac tiéu thy, kinh doanh, ké hoach san xuat dai han, quyét dinh phuong 4n dau

tu mé rong, dau tu chiéu sau cho san xuat
- Ky két cac hop dong kinh té, mua sam vat tu, thiét b

Cac Pho giam déc gitp viéc cho giam dbc, chiu trach nhiém cho céc hoat dong thude

chuyén mén quan ly.

Ké todn trwong gitp Giam ddc Cong ty chi dao, to chirc thuc hién cong tac tai chinh;
Quan 1y tai chinh dap Gng yéu cau san xuét kinh doanh va ké hoach phat trién cia
Cong ty; Lap bao cdo tai chinh, ké toan va xac dinh chi phi chat lvgng; Diéu hanh va
kiém soat cong viéc cua phong Tai chinh — Ké toan. Ké toan trudng thuc hién cac
quyén va nghia vu theo quy dinh tai Luat Ké toan.

Cdc phong ban nghiép vu thudc vin phong cong ty:

- PHONG KINH DOANH:Xay dung chién lugc phét trién; xay dung ké hoach ngan
han, trung han va dai han vé dau tu kinh doanh bat dong san;

- PHONG TO CHUC HANH CHINH:T5 chtc, can b, tién luong: Tham muu cho
TGP va Thu truong Co quan vé cong tac to chirc va quan ly can b, dao tao, lao dong,
tién lwong, thuc hién cac ché d6 chinh sach d6i véi nguoi lao dong, tham muu vé cdng
tac thanh tra, bao vé chinh tri noi bo.

- PHONG TAI CHINH — KE TOAN:Tham muu gitip Téng Giam ddc trong viéc thuc
hién chirc ning quan 1y Nha nudc vé tai chinh ké toan, hach toan ké toan, théng tin
kinh té, phan tich hoat dong kinh té, kiém soét tai chinh ké toan tai céng ty. Thuc hién
chtre nang kiém soat vién nha nudéc tai céng ty. Quan ly va st dung vn ngan sach va
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c4c nguoén von do cong ty huy dong.

- PHONG KY THUAT — CHAT LUQNG:Tham muu giup TGP vé cong tac quan ly
ky thuat va chat lwong trong viéc thiét ké va thi cong cac cong trinh, cong tac Khoa
hoc Cong nghé, tién bo ky thuat vao viéc quan ly, tham dinh cac dy an dau tu.

- PHONG KE HOACH — DU AN:Can ctr vao muc tiéu dinh huéng chién lugc cua
cdng ty 1ap, theo ddi thuc hién ké hoach san xuat kinh doanh ngan han - trung - dai
han, ké hoach dau tu, hoan tat cac thu tuc dau tw, quan ly va phét trién duy an, t6 chuc
va trién khai thuc hién céc du an dau tu, dé xuat cac giai phap thuc hién trinh Hoi
ddng quan tri va ban Tong Giam dc Cong ty dé kip thoi chi dao diéu hanh chung.

- BAN SAP XEP POI MOI DOANH NGHIEP: Thuc hién chu truong tai cdu tric
doanh nghiép cua b Giao thdng van tai tai doanh nghiép.

- SAN GIAO DICH BAT PONG SAN: Trién khai thuc hién cac giao dich bat dong
san va cung cap dich vu bat dong san.

- CAC BAN NGHIEP VU VA PIEU HANH:

+ Ban diéu hanh dy &n CIENCOS5 Mé Linh — Ha Noi

Ban giai phong mit bang du an CIENCO5

Ban chi huy cong truong 340

Ban chi huy cong truong Qudc 16 27

+ + o+ o+

Ban chi huy cong truong Quéc 16 18
Céc doi san xuat va xay dung
- Cac don vi truc thugc Cong ty:

CHI NHANH: TRUNG TAM UNG DUNG CONG NGHE MOI VA XAY DUNG
CONG TRINH 768

Dia chi cua Chi nhanh: L6 15, 16 Xuan Diéu, Quan Hai Chau — Pa Nang.
Pién thoai: 0511.3840763 Fax: 05113840763

CHI NHANH: CONG TY TNHH MTV XDCT 507 TAI QUANG NINH
Pia chi chi nhanh: T6 52, Khu 4B, Phudng Cao Xanh, Ha Long — Quang Ninh
Pién thoai: 033.3629435 Fax: 033.3629436

CHI NHANH: CONG TY TNHH MTV XDCT 507 TAI TAY NGUYEN
Dia chi chi nhanh: S 54 Pinh Tién Hoang, TP.Bu6n Ma Thuat, Tinhbak Lak.
Pién thoai: 0500.3823186 Fax: 0500.3823184
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MO HINH TO CHUC CONG TY TNHH MTV XAY DUNG CONG TRINH 507

A

CHU TICH KIEM GIAM POC CONG TY

KIEM SOAT VIEN

v

CAC PHO GIAM BOC

> P. TO CHUC — HANH CHINH

P. TAI CHINH — KE TOAN

\4

P. KE HOACH - DU AN

A 4

— P. KY THUAT - CHAT LUGNG

v

P. KINH DOANH

\ 4

SAN GD BAT PONG SAN

v

CAC PON VI THANH VIEN, POI SAN XUAT VA XAY DUNG CONG TRINH
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5. Danh sach cac cong ty me, cong ty con:

a. Cong ty me:

- Tong cong ty Xay dung cong trinh giao théng 5 (Cienco5).

b. Cac don vi tryc thujc cong ty:

- Chi nhanh Trung tam tng dung cong nghé médi va xay dung cong trinh 768
- Chi nhanh cong ty tai Quang Ninh

- Chi nhanh cong ty tai Tay Nguyén

6. C4c san pham, dich vu, cong trinh chi yéu

a. Ciac san pham, dich vu chii yéu :

- Hoat dong Pau tw kinh doanh bat ddng san: Cac du 4n xiy dung co s ha tang cta
Khu d6 thi va kinh doanh ban nén ma cong ty 1am cha dau tu trai trén nhiéu dia ban tai
nhiéu tinh thanh khac nhau trén ca nuée. Pay 13 mang hoat dong kinh doanh chinh cta
Cong ty. Ty trong doanh thu ciia hoat dong nay chiém khoang 65% tong doanh thu cia
Cong ty.

- Hoat dong XAy lip cong trinh: Bén canh cac dy 4n xay dung co so ha tang khu do thi,
thi cdng c&c cong trinh cau, duong ciing 13 hoat dong kinh doanh chu yéu ciia Cong ty.
Hién nay, doanh thu tir hoat dong xay lip cong trinh chiém ti trong 25% cua tong doanh
thu.

- Hoat ddng Khai thac san xuét da: Cong ty hién tai dang quan 1y khai thac vat liéu da
xay dung tai cic mo da Thanh Nhit va Dic Nué, thudc thanh phd Budn Ma Thudt, tinh
Pik Lik phuc vu cho viéc xdy dung cong trinh. Ngoai viéc sir dung ngudn nguyén vat
liéu ndy, doanh thu tir hoat dong kinh doanh khai thac tir 2 mo d4 trén chiém 5% tong
doanh thu

- Hoat ddng kinh doanh khac: Ngoai ra, Cong ty con c6 ngudn doanh thu tir mot sb
hoat dong kinh doanh nhu mdi gii bat dong san (tai san giao dich bat dong san cua cong
ty, tu van thiét ké,... Trong giai doan hién tai, cac hoat dong kinh doanh nay khong chiém
ty 1& cao trong co cau doanh thu cia Cong ty, do thi truong bat dong san va xay dung
chua c6 nhiéu dau hi¢u kha quan. Chinh vi thé, nguon doanh thu tir cic hoat dong nay chi
chiém khoang 5% tong doanh thu.

b. Mot s6 dir an tiéu biéu dang thuc hién

e Khu dan cuw dau noi giira khu vuc dang diéu chinh va khu tw xay cau 1, cau 2
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phuong Cao Xanh

- DTQH: 6.306m°. Trong d6 dit xdy dung nha & lién ké: 3.615.4m? dét giao thong va
HTKT:2.690,6m?.

- San nén: vat liéu san nén 1a dét ddi. Tong khéi luong dét dép la 31.128m°,
- Puong giao thong: xay dung cac tuyén dudng giao théng theo quy hoach duoc duyét.

- Hé théng cap nudc, thoat nude va hé thong dién, thong tin lién lac dong bd theo quy

hoach dugc duyét.

- Tinh hinh du 4n d&én nay: Dy 4n da thyc hién dugc 14.352 ty dong, dat 51% tong mirc
dau tu. Chi phi xay lap ha tang va thiét bj dat: 9.403 ty dong; chi phi kién thiét co ban
khac dat: 0,697 ty dong; chi phi dén bu giai toa dat: 4.252 ty dong

e Khu dan cw tiép giap khu dé thi méi Cao Xanh — Ha Khanh A

- DTQH: 37.893,2m* Trong d6: dat & xdy dung nha 1a 18.188,5m?% dit giao théng va
HTKT la 17.378m2; dit CTCC: 673,8m?; dit ciy xanh: 1.652m’.

- San nén: Tng khéi luong dit dap 12 66.645m°.

- Puong giao théng: xay dung cac tuyén dudng giao thong theo quy hoach chia lam 2

loai dudng tuyén duong loai 1 va tuyén dudng loai 2 tong chiéu dai cac tuyén 14 1.066m?

- Hé théng cip nudc, thoat nudc mua, nudce thai, hé thong cap dién dong b theo quy
hoach dugc duyét.

- Tinh hinh dy 4n dén nay: Du 4n da thuc hién dugc khoang 73% gia tri tong murc dau tu.
Céc hang muc nhu: xay lép ha tﬁng dat 70%; kién thiét co ban khac dat 54%; tién st dung
dat da nop 100% gia tri phai ndp; cong tac dén bu giai phong mat bang dat 100%.

o Khu dén cw d thi Bai Mudi

- DTQH: 214.443m? Trong d6: dat & xay dung nha: 86.201m?; dat giao thong va HTKT:
100.062m?; dat CTCC: 22.093m?; dit cay xanh: 6.087m?.

- San nén: Tng khéi lugng dat dip 12 601.010m?>.
- Puong giao théng: xay dung cac tuyén dudng giao théng theo quy hoach duoc duyét.

- Hé théng cip nude, thoat nude mua, nudc thai, hé thong cip dién dong bd theo quy
hoach dugc duyét.

- Tinh hinh dy 4n dén nay: Dy an da thuc hién dugc khoang 43% gia tri té)ng muc dau tu.
Céc hang muc: xay lap ha ting dat 35%; kién thiét co ban khac dat 48%; tién sir dung dat
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da nop 50% gia tri phai ndp; cong tac dén bu giai phong mit bang dat 63%.

e Tuyén ké bao ngoai va khu dé thi méi hinh thanh giira tuyén ké méi va tuyén
dudng bao bién Cao Xanh — Ha Khanh A, B, C, D (giai doan 1)

- Tuyén ké méi bén ngoai tuyén ké hién c6 ciia khu d6 thi Cao Xanh — Ha Khanh A, B,
C, D ¢6 tong chiéu dai tuyén 3.742m. K¢ dng trong luc duong kinh 16n, mit ngoai thang
dang.

- Tong dién tich khu d6 thi méi hinh thanh giira tuyén ké méi va tuyén duong bao bién
Cao Xanh — Ha Khanh A, B, C, D 679.000m?, quy mé dén cu 15.000 ngudi. Trong d6 dit
: 213.714m?%; dét xay dung tru sé co quan: 19.931m?; dit khu dan cw, dich vu ctia Cong
ty CP Piu tu xdy dung Du lich & Thuong mai Thim gia: 18.983m?; dit cac CTCC, dich
vu: 32.757,8m2; dat cong vién, cay xanh, vui choi, thé duc thé thao 1a 122.109m2; dat
HTKT, muong thoat nude: 36.464m?; dét giao thong, bii dd xe: 235.04 m”.

- Tinh hinh du 4n dén nay: Du an da thuc hién dugc khoang 13% gia tri téng mure dau tu.
Céc hang muc: xay lép ha tﬁng dat 12%; kién thiét co ban khac dat 44%; tién sir dung dat
da nop 38% gia tri phai nop.

e Khu do thi CIENCO5 Mé Linh — Ha Noi mé rong

- DTQH: 17,962ha, quy md dan s6 dy kién 3.000 nguoi. Trong d6: dat ¢ xdy dung nha
biét thy, lién ké va cao tﬁng 8,203ha; dat CTCC: 1,350ha; dat HTKT: 0,05ha; dat giao
thdng: 6,487ha; dat cay xanh: 1,872ha.

- San nén: cao do san nén trung binh cua khu vuc 10,45m.

- Puong giao thong: du an c6 vi tri bi chia cat 1am 2 khu vuc boi tuyén giao thong chinh
D6 thi; dugc bao boc baoi cac tuyén giao thong do thi cé chi gidi 24m nbi véi cac khu
churc nang ctuia D6 thi Mé Linh, do do rat thuén tién cho viéc di lai.

+ Tuyén giao thong chinh khu & ¢6 chi giéi duong d6 1a 24m, 20m.

+ C4c tuyén nhanh tuyén phan c6 chi gi¢i duong do 1a 18,5m.

+ Duong ndi1 bo nhom nha cé chi gidi duong dé 1a 15,5m.

+ Giao thdng tinh: Céac cong trinh nhu bai dd xe duoc bb tri tai trung tim trong cac khu
dat CTCC.

- Cép nudc, thoat nudc mua, nudc thai, hé théng dién, va cong vién cdy xanh dong bd
theo quy hoach dugc duyét.

- Tinh hinh du 4n dén nay: Dy an dé thuc hién duoc khoang 81% gia tri tong mirc dau tu.
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Céac hang muc: xay lép ha tﬁng dat 63%: kién thiét co ban khac dat 81%; tién st dung dat
da nop 100% gia tri phai ndp; tién sir dung dat thuong pham da ndp 76% gia tri phai nop;
cong tac dén bu giai phong mit bang dat 100%.

e Khu d6 thi CIENCO5 Mé Linh — Ha Noi

- DTQH: 49,9472ha, quy md dan sé du kién 10.000 ngudi. Trong do: dat & xay dung biét
thu, lién ké va cao tﬁng: 22,84ha; d4t CTCC: 4,59ha; dat cay xanh, mat nudc: 6,4ha; dat
giao thong khu o: 14,91 1ha; dat giao thong tinh: 0,355ha; ¢at HTKT: 0,232ha.

- San nén: cao do san nén trung binh cua khu vuc tir 9,4m dén 9,9m.

- Puong giao thong: dy an ¢ vi tri bi chia cit 1am 2 khu vuc bai tuyén giao thong chinh
Do thi; dugc bao boc boi cac myén giao thong do thi co chi gidi 24m ndi véi cac khu

chirc nang cuia B6 thi M€ Linh, do d6 rat thuan tién cho viée di lai.

- Cap nudc, thoat nudc mua, nude thai, hé thong dién, va cong vién cdy xanh dong bo

theo quy hoach dugc duy¢t.

- Tinh hinh du an tinh dén nay: Dy 4n da thyc hién dugc khoang 44% gia tri téng muc
dau tu. Cac hang muc: xay lép ha tﬁng dat 22%:; kién thiét co ban khac dat 34%; tién st
dung dat da ndp 37% gia tri phai ndp; cong tac dén bu giai phong mat bang dat 87%.

Céc cong trinh tiéu biéu dang thue hién
Don vi: triéu d&ng

Tén chi diu tw

Tén, hang muc, tinh chit

N . Thoi han hep dong hoac co quan ki
cong trinh .
hgp dong
A Hoan thanh
cobng
| Céc cong trinh dang thwe hién
Khu dan cu dau ndi gitta khu vuc 2013
dang diéu chinh va khu tu xy cau . Codngty XDCT
1 X 6.434 2006 (dang cho quyét
1, cau 2 phuong Cao Xanh — tp Ha ) ) 507
dinh gia han)
Long — tinh Quéng Ninh

21



CT TNHH MTV XDCT 507

CONG BO THONG TIN

Tén, hang muc, tinh chit

cbng trinh

Thoi han hop dong

Tén chi diu tw

hoac co quan ki

hop dong

, 2013
Khu dan cu d6 thi Bai Mudi — tp , Cong ty XDCT
2 ) 40.383 2007 (dang cho quyét
Ha Long — tinh Quang Ninh 507
dinh gia han)
Khu dan cu tiép giap khu d6 thi 2013 A
) o . Cong ty XDCT
3  méi Cao Xanh — Ha Khdnh A —tp  218.123 2007 (dang cho quyét c07
Ha Long — tinh Quang Ninh dinh gia han)
Du 4n tuyén ké bao ngoai va khu
do thi ket giita tuyén ké va duong Cong ty XDCT
4 ) 1.192.426 01/2010 12/2015
bao bién Cao Xanh — Ha Khanh A, 507
B,C,D
Du an Khu d6 thi méi Cienco5 — Cong ty XDCT
X 507.897 2013 2019
Tién Chau — Vinh Phiic 507
Du an Khu d6 thi Cienco5 Mé Cong ty XDCT
6 . 572.935 2005 2014
Linh — Ha Noi 507
Du an Khu d6 thi Cienco5 Mé Cong ty XDCT
7 267.839 2008 2014
Linh mé rong — Vinh Phuc 507

Nguon: CIENCO507

*Ghi chii: Cdc dw an Khu dan cw dau néi giita khu vuc dang diéu chinh va khu tw xdy

cau 1, cau 2 phiong Cao Xanh — tp Ha Long — tinh Qudng Ninh ; Khu dan cuw do thi

Bdi Muéi — tp Ha Long — tinh Qudng Ninh ; Khu dan cu tiép gidp khu do thi méi Cao

Xanh — Ha Khanh A — tp Ha Long — tinh Qudng Ninh hét han thi céng vao ngay

31/12/2013, hién tai céng ty dang cho quyét dinh cho gia han ciia UBND tinh Qudng

Ninh.
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C. Cac cbng trinh khac da, dang thuc hién

Don vi: triéu déng

Tén, hang muc, tinh chit cong Téng gia Gia tri ., . Tén chi diu tw hodc
TT . Keét cau chinh Thoi han hgp dong .
trinh tri thuc hién co quan ki hgp dong
Khéi Hoan
cdng thanh
I Céc cong trinh dang thuc hién
Dy 4n Tuyén ndi Qudc 16 1A (Pong . . Ban quan 1y Pau tu
) ] o Xay lap cau Beo va nén, mat duong, hé S S
1 My) dén KCN Hoa Hiép — Giai 64.200 , L 12/2013 Ha tang khu kinh té
thong thoat nudc, gia co mai ta luy A
doan 1 Phu Yén
Khu cong nghiép Viét Hung, tinh San lip va lam CSHT (duong, HTTN, A
2 ) 536.882 536.882 ) , , 2005 2014 Cong ty XDCT 507
Quang Ninh dién, hé thong cap thoat nudc)
Il Céc cong trinh da thuc hién
- Xt Iy nén dét yéu bang bac tham + vai
o dia k¥ thuat
Puong truc 11 khu do6 thi méi R
, ] R - Nén dap bang cat
1 Tay Bac — Quén Lién Chiéu — 35.184 35.184 , .
- - Cap phoi da dam
TP ba Nang 5
- Bé rong mat duong B=(9+15+12+15+9)m
L=2km
2 Dy 4n XD dudng cao toc Tp 25.597 25.597  Cap phdi da dam 08/2005 2009  Ban QLDA My Thuan
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Tén, hang muc, tinh chit cong Téng gia Gia tri ., . Tén chi diu tw hodc
TT . Keét cau chinh Thoi han hgp dong .
trinh tri thuc hién co quan ki hgp dong
Ho6 Chi Minh — Trung Luong Tham bé tong nhua 2 16p
1
Du an XD duong cao toc Tp ) .
\ . Cap phoi da dam
3 HO Chi Minh — Trung Luong 28.300 28.300 08/2005 2009 Ban QLDA My Thuéan
) Tham bé tong nhua 2 16p
Cai tao chinh trang sudi Cam Ban QLDA v¢ sinh Tp
4 29.679 29.679 10/2005 2009
Ly — Tp Pa Lat ba Lat

Goi thau so 2 : Cai tao, ning
5  cip QL 27 dia phén tinh Lam 80.252 47.907 11/2008 12/2010 Ban QLDA 2 (PMU 2)
Pong — tinh Binh Thuan

i . Ban quan ly cac du éan

Cai tao, nang cap QI 18 doan

6 ) B 96.274 96.274 04/2008  12/2009 CTGT tinh Quang
Moéng Duong — Mong Cai

Ninh
. . . Ban quan 1y cac du an
Cdi tao, nang cap duong tinh Cap phoi da dam
7 222.580 136.129 10/2010  01/2011 CTGT tinh Quéang
340 — Hai Ha — Quang Ninh Tham bé tong nhua 2 16p Ninh
in
- 72 coc khoa
Cau Méan Quang — Quan Son Dam thi cong bang phuong phap dic can Ban QLDA Son Tra —
1 nQuang — O 89.979 89.979 one DAng PIUORE PRap CUE SN o712008 2008 QL
Tra—Tp Da Nang bang, so d0 nhip (42+4%x63+42)m, mat cat bién Ngoc

ngang cau gébm 2 hop
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Tén, hang muc, tinh chit cong Téng gia Gia tri ., . Tén chi diu tw hodc
TT . Keét cau chinh Thoi han hgp dong .
trinh tri thuc hién co quan ki hgp dong
H¢ thong thoat nudc duong Ban QLDA Quoc 1§
2 Truc Il khu d6 thi méi Tay 13.244 13.244 06/2003 2009 1A & Lién Chiéu —
Béc, Tp Pa Néng Thuén Phuéce
Xay dung méi cau Bung Sen,
] Ban QLDA DPuong bd
3 Km 163+470, Quoc 19 53, 4.770 4.770 12/2005 2009 Vi
tinh Tra Vinh
Xay dung cau qua Cu Lao Ban QLDA huyén
4  Bach Pang huyén Tan Uyén, 63.345 63.345 08/2007 2009 Tan Uyén, tinh Binh
tinh Binh Duong Duong
Khu @6 thi méi Cao Xanh — San lép va lam CSHT (duong, HTTN, dién, R
1 407.601 407.601 ) ) 2002 2009 Cong ty XDCT 507
Sa To, tinh Quang Ninh hé thong cap thoat nudc)
Khu dan cu lan bién Vung San lap va lam CSHT (duwong, HTTN, dién, R
2 ) 165.826 165.826 , , 2002 2009 Cong ty XDCT 507
Pang, tinh Quang Ninh hé thong cap thoat nudce)
Khu biét thy phia dong cau San lap va lam CSHT (duong, HTTN, dién, A
3 68.433 68.433 , , 2004 2009 Cong ty XDCT 507
Bai Chay, tinh Quang Ninh hé thong cap thoat nudc)
Khu dan cu Ao C4, tinh San lap va lam CSHT (dwong, HTTN, di¢n, R
4 23.593 23.593 , ) 2003 2009 Cong ty XDCT 507
Quang Ninh hé thong cap thoat nudc)
Khu biét thy khach san Doi ,
. o San lap va lam CSHT (duong, HTTN, dién, R
5 Truyén hinh Bai Chay, tinh 64.080 64.080 , , 2003 2009 Cong ty XDCT 507
) h¢ thong cap thoat nudc)
Quang Ninh
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Tén, hang muc, tinh chit cong Téng gia Gia tri ., . Tén chi diu tw hodc
TT . Keét cau chinh Thoi han hgp dong .
trinh tri thuc hién co quan ki hgp dong
Khu déan cu Bai Tri¢u (Cao San lap va lam CSHT (dwong, HTTN, dién, R
6 17.089 17.089 , , 2004 2009 Cong ty XDCT 507
Xanh — Sa T6 mé rong) hé thong cap thoat nude)
. San lap va lam CSHT (duong, HTTN, dién, A
7 Khu tai dinh cu Vung Pang 2004 2009 Cong ty XDCT 507

hé théng cép thoat nudc)

o San lap va lam CSHT (dwong, HTTN, dién, A
8 Khu dan cu d6 thi Bai Mudi 232.722 232.722 , ) 2008 2010 Cong ty XDCT 507
hé thong cap thoat nudce)

San lép va lam CSHT (duong, HTTN, dién, R
9 Du an Nam Sa To6 21.136 21.136 ) ) 2006 2009 Cong ty XDCT 507
hé thong cap thoat nudce)

San lap va lam CSHT (duong, HTTN, dién, R
10 Du an dédo Sa To 26.877 26.877 ) ] 2006 2009 Cong ty XDCT 507
hé thong cap thoat nudce)

, San lap va lam CSHT (duong, HTTN, dién, A
11  DPuodng bao bién Vung Dang 52.709 52.709 , , 2002 2009 Cong ty XDCT 507
hé thong cap thoat nudce)

Du an dau noi gitra hai khu ]
. San lap va lam CSHT (duong, HTTN, dién, N
12 Vung Dbang diéu chinh va khu 6.434 6.434 , , 2006 2009 Cong ty XDCT 507
h¢ thong cap thoat nudc)
vuc ty xay

T6 hop nha tré - Mau giao
13 gan véi van phong va chung 125.813 125.813 2006 2006 Cong ty XDCT 507

cu Vung Bang — Quang Ninh

Nguon : CIENCO 507
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7. Hién trang lao dong ciia doanh nghiép

a. Thu nhap cia nguwdi lao dong

Trong nhitng nim qua, céng tac to chirc can bd va chinh sach dai ngd ngudi lao dong
cua CIENCO 507 luon dugc quan tam hang dau, CIENCO 507 luén chu trong téi viéc
ra soat va diéu chinh v&i muc tiéu phu hop cho nhu cau san xuat kinh doanh trong

tung thoi ky, ddm bao muc thu nhap 6n dinh cho can bd cong nhan vién:

Quy lwong va thu nhap CBCNYV giai doan 2010 - 2013

9T/2013
1 Tong quy lwong (triéu dong) 32.026 33.596 30.288 11.980
2 Tong s6 lao dong (ngudi) 568 572 528 407
Thu nhap binh quan
3 i 4,7 4,9 48 48
(tri¢u dong/ngudi/thang)

Nguoén: CIENCO 507
b. Tong s6 lao dong cé tén trong danh sich lao dong thuong xuyén tai thoi
diém cong bo gia tri doanh nghiép (02/10/2013) la: 399 ngudi

C. Phén loai lao dong ciia Cong ty:

TT Loai lao dong S6 lwong ‘
I Phan loai theo trinh d¢ 399
1 Can b0 co6 trinh d6 trén Pai hoc 5
2 Can b c6 trinh do DPai hoc 162
3 Cén bo co trinh d6 Cao dang, trung cap cong nhan KT 85
4 Lao dgng c6 trinh d9 khac va chua qua dao tao 147
I Phin loai theo hop dong lao dong 399
1 Lao dong khong thudc dién ky HDLD 7
2 Lao dong hop dong khong xéc dinh thoi han 214
3 Lao dong hop dong tir 01 dén 03 nim 171
4 Lao dong hop dong thoi vu 7
I Phan loai theo gidi tinh 399
1 Lao dong Nt 95
2 Lao dong Nam 304

Nguon: CIENCO 507
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d. Hién trang sir dung lao dong.

Nhin chung d6i ngii can b quan 1y, cong nhan trong nhitng ndm qua co ban da phat

huy tot ning luc lao dong. Tuy nhién chat lugng ngudn nhan lyc can phét trién hon

nita d¢ dam bao thuc hién tt chién lugc phat trién cong ty.

8. Bao cdo két qua HPKD trong nam 2010, 2011, 2012 va 9 thang nam 2013

a. Tinh hinh doanh thu nam 2010, 2011, 2012 va 9T/2013.

DPon vi: Do”‘ng Viet Nam

Chi tiéu Niam 2010 Niam 2011 Niam 2012 9T/2013

Doanh thu BH va

426.544.887.726 209.857.016.878 135.819.940.277 66.041.581.804
CCDhV
- Xay Ltfp 49.768.640.070 67.291.751.929 49.371.796.285 16.384.958.270
- Bat dong san 364.044.795.737  119.379.360.020 70.011.020.855 46.008.764.229
- Khéac 12.731.451.919 23.185.904.929 15.807.123.137 3.647.859.305
Doanh thu tai chinh 561.272.533 12.079.814.863 8.796.504.869 17.542.848
Thu nhép khac 4.076.317.048 1.854.869.001 12.250.105.710 2.827.103.341
Céc khoéan giam tru

9.488.226.937 803.342.347 6.367.637.372 2.277.125.341

doanh thu
Téng doanh thu 421.694.250.370 222.988.358.395 150.498.913.484 66.609.102.652

Nguo”‘n: BCTC nam 2010, BCTC kiém todn 2011, 2012 va 9T/2013 ciia CIENCO 507

b. Két qua hoat dong san xuit kinh doanh

Tém tit mot sb chi tiéu hoat dong san xuét kinh doanh trong nam 2010, 2011, 2012, va 9

thang ndm 2013:
Don vi: Do”‘ng Viet Nam
Chi tiéu Nam 2010 Nam 2011 Nam 2012 9T/2013
1.Doanh thu thuin 417.056.660.789 209.053.674.531  128.822.302.905 63.764.456.463
2.L¢i nhuén truée
Hu 18.084.570.399  4.946.745.748 6.159.142.879 965.801.232
thué
3.Thué TNDN 3.287.734.834  2.163.609.235 - 600.775.327
4. Loi nhuan sau thué
14.796.835.565  2.783.136.513 6.159.142.879 365.025.905
TNDN
5. Loi nhuin chwa
i 13.793.728.011 15.901.850.779 22.060.993.658 22.426.019.563
phéan phoi
6.Von chii sé hiru 22.726.986.515 24.835.109.283 30.994.252.162 31.359.278.067
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7.N¢ phai tra 640.271.194.468 998.909.357.638 1.098.916.578.083 1.219.332.539.270

Nguon:BCTC nam 2010, BCTC kiém todn 2011,2012 va 9T/2013 ciia CIENCO507
9. Chi phi sin xuat
a. Ty trong chi phi trén doanh thu

Pon vi: Bo”‘ng Viet Nam

Chi tiéu 9T/2013

Gia tri %DT Gia tri %DT Gia tri %DT Gia tri %DT

GVHB  347.357.628.490 82,37 177.349.034.197 79,53 108.217.785.431 71091 44.370.580.767 66,61
CPTC 15.732.889.258 3,73 10.329.138.888 4,63 3.719.082.578 2,47 11.874.953.839 17,83
CPBH 350.700.373 0,08 3.209.059.294 1,44 1.382.727.270 0,92 124.545.455 0,19
CPQL 32.259.687.294 7,65 21.159.318.177 9,49 24.274.060.622 16,13 11.017.363.662 16,54

Téng cong 395.700.905.415 93,84 212.046.550.556 95,09 137.593.655.901 91,43 67.387.443.723 101,17

Nguon: BCTC ndm 2010, BCTC kiém todn 2011, 2012 va 97/2013 ciia CIENCO 507
* Ghi chii: BCTC kiém todn do céng ty TNHH Kiém todn Viét ldp cho nam tai chinh 2011

co néu mot so6 ngodqi trie vé cdc khoan chi phi nhw sau:

- “Trong ndm tai chinh 2011 ¢6 1.681.718.302 dong chi phi qudn Iy khéng dwoc trinh
bay trén Bao cao két qua hoat dong san xudt kinh doanh ma treo lai trén chi phi trd truéc
dai han. Chiing t6i khéng duwa y kién vé van dé néu trén va dnh huong ciia né dén Bao cao
két qua Kinh doanh nam 2011 cia Vin phong;

- Trong nam 2011 ¢6 12.098.200.009 déng chi phi qudn 1y, 4.726.699.492 déng chi
phi ban hang va 12.469.851.184 dong chi phi ldi vay khéng dwoc trinh bay trén Bao cao két
qua hoat déng san xudt kinh doanh ma treo lai trén chi phi tra sruéc dai hgn. Chlng toi
khong dwa ¥ kién vé Vdn dé néu trén va anh hwong cia né dén Bao céo két qua kinh doanh
nam 2011 cua chi nhanh Quang Ninh;

- Trong téng chi phi khac phat sinh trong ky c6 74.162.619 dong cong ne phdi thu ngi
bg, 231.743.297 d@ong la gia tri con lai cia vin phong lam viéc tai Gia Lai, 786.797.505
dong thanh toan h tién nwéc cho cac hé dan chuwa cé day dii hé so ching tir. Véi nhing tai
licu ma Chi nhanh Qudng Ninh cung cdp, ching tdi khdng thé thu thdp dwoc cac bang
chitng day di va thich hop nham dwa ra nhdn xét vé s Kién néu trén. Dé d6 ching t6i
khéng dwa ra y kién vé nhiing dnh hwrong cua vdn dé néu trén téi bao céo tai chinh cua Chi
nhanh Qudng Ninh cho nam tai chinh 2011;

- Chi nhanh Qudng Ninh két chuyén gia vén hang ban qua chi phi san xudt kinh doanh
dd dang cua cac cdng trinh khién sé dur chi phi san xudt kinh doanh dé dang cia mét so dr
an tgi thoi @iém 31/12/2011 bj am.
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- Tai thoi diém 31/11/2011 s6 duw ciia khodn muc chi phi san xudt kinh doanh d¢ dang
ciia Cong trinh Khu dé thi Bién Nam Pién Ngoc la (1.717.679.499) déng. Véi nhimng tai
licu ma Trung tdm Unhg dung Cong nghé mdi va Xay dung cong trinh 768 cung cdp, ching
t6i khong thé thu thdp diwroc cac bang chirng ddy dii va thich hop nham diwea ra nhan xét vé
su Kién néu trén. Do dé chiing t6i khéng duwa ra y kién vé nhiing anh hwong cua su kién néu
trén toi bao cao tai chinh cua Trung tdm cho nam tai chinh 2011.”

b. Phién tich bién ddng chi phi san xuit ciia Cong ty.

Giai doan 2010 - 2012 cac yéu t6 dau vao san xuat cia CIENCO 507 déu bién dong
16n: 13i suat cho vay, tién luong cong nhan vién, chi phi xdy dung va vat tu....Bén
canh do, do dac thu cac du an thi cong ciia Cong ty trai dai trén nhiéu dia ban khac
nhau nén cac chi phi san xuét ciing chiu rat nhiéu anh huéng cua yéu té dia phuong,
dic biét 1a chi phi nhan cong va vat tu. Do d6, mic du gia vén hang ban ciia cong ty
trong giai doan tir 2010 dén 2012 c6 xu hudng chung giam ca vé ti trong va gia tri
nhung diéu nay khong thé hién su on dinh trong co cdu chi phi ciia Cong ty. Hon nita,
ap luc canh tranh cila cac cong ty trong cung nganh dic biét 1a canh tranh vé gia va
chinh sach ban hang, quan 1y da dat ra nhiéu thach thirc trong viéc CIENCO 507 duy
tri mirc d6 ting chi phi ban hang va chi phi quan li hgp li nhung van dam bao loi

nhuan.
10. Ngudn nguyén vit liéu :

- Ngudn nguyén vit liéu : Do dic thu cta cac dy an kinh doanh chinh ma
Cong ty dang thyc hién trai rong trén nhiéu viing mién trong ca nudc, Cong ty cd chu
truong khong sir dung cac hop dong cung cap nguyén liéu dai han. Thay vao d6, Cong
ty mua va str dung truc tiép cic nguyén vat liéu chl yéu nhu sét thép, xi mang, da,...
c6 san tai dia phuong cua timg du an. Véi phuong hudng st dung nguyén vat liéu nhu
vay, Cong ty co thé kiém soat duoc ngudn nguyén vat lidu theo timg dur an, tranh tinh

trang du thira nguyén vat liu.

- Sw 6n dinh ciia ngudn nguyén vit liéu : Phuong chim sir dung ngudn
nguyén vat liéu truc tiép thu mua tir dja ban du an giup cho Cong ty ¢ thé quan 1y
duoc nguén nguyén vat liéu mdt cach rat chat ché. Tuy nhién, do khong c6 hop déng
cung cdp nguyén vt lidu dai han nén bién dong gia nguyén vat liéu dau vao co tac
dong rat 16n. Chat luong ngudn nguyén vat lidu cling c6 sy khac biét & mdi ving
mién.

11. Trinh d¢ cong nghé va niang luc thi cong

a. Trinh d¢ cdng nghé
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Vi bé day sir dung nhiéu cong nghé di dugc chuyén giao tir cic nude tién tién trén
thé gidi trong thoi gian dai, CIENCO 507 c6 kha ning tiét kiém dugc nhiéu loai chi
phi nhu vt tu, nang lugng, nhan cong... Céac loai may moc, thiét bi truyén dan, van
tai cia CIENCON 507 déu la thiét bi duoc dau tu tir cac hing san xuat thiét bj thi
cong cong trinh ndi tiéng trén thé gidi. Hién nay, cong ty dang sir dung 142 dau thiét

bi cac loai.
b. Néang luc thi cong va nang lue lao dong trong cong ty

Do c¢6 kinh nghiém hoat dong trong linh vuc xay dung cong trinh giao thong, cong
nghiép, dan dung hon 15 nam, cac cong trinh cia CIENCO 507 ludén c6 hi€u nang st
dung cao, chat lugng 6n dinh. Ngoai ra, cong ty con c6 nhiéu kinh nghiém trong 1 s6
linh vyc lién quan nhu san xuat VLXD, cau kién bé tong duc san (15 nam), Sira chita
thiét bi, xe mdy thi cong (15 ndm) khai thac va ché bién da 1a VLXD (12 nam), xay
dung céc thong trinh thuy 1gi (9 nam).

Lao dong cua cong ty chu yéu dat trinh do dai hoc, cao dang va phan 1én co trén 5
nam kinh nghiém cong tac tai linh vuc chuyén mén ctia minh. Ngoai ra, cong ty con
rat chu trong t6i viéc cham soc, boi dudng can bd tré, c6 niang lyc nham xay dung gia
tri dya trén nhan t lao dong 1a chu luc. bay la mot nén tang viing chic cho su phat
trién clia cong ty trong thoi gian téi.

12. Tinh hinh nghién ciru phat trién sain phim méi

Hién tai CIENCO 507 da dau tu Trung tam Ung dung cong nghé méi va Xay dung
cong trinh 768 voi trang thiét bi hién dai va doi ngii chuyén vién, k¥ su trinh do cao
nham khong nging cai tién cong nghé, k¥ thuat dé nang cao ning suét lao dong va

chat lugng san pham nham dép ing cao nhat yéu cau cua céac du an.

13. Tinh hinh kiém tra chat hrgng san pham

CIENCO 507 hién dang tiép tuc xay dyng, hoan thién hé théng quan Ii chat luong noi
bo. Ngoai ra, Cong ty con thudng xuyén cir can bo ki thuat nam viing chuyén maén,
thudng xuyén di kiém tra hién truong nam bét tinh hinh, kip thoi xir I cac van dé
vuéng mac cia Chu dau tu, Tu van gidam sat dé dam bao chat lugng cong trinh.

14. Hoat dong Marketing

Sau nhiéu nim x4y dung va phat trién, Cong ty hién da timg budc xay dung duoc hé
thong khach hang 6n dinh, rong khip trong ca nudc. Mot mit, cong ty day manh tiép
thi cac du an bat dong san trén san giao dich bét dong san san co cuia minh. Mit khéc,
cong ty chu trong cac hoat dong chim soc khach hang, quan 1y chét luong va khoi
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luong, tién d6 cac cong trinh tir qué trinh thuc hién thi cong va qué trinh ban giao dén
viéc quan tAm danh gia muc d6 théa man ciing nhu giai quyét thoa dang cac khiéu nai
ctia khach hang vé cac du 4n cong trinh ma cong ty cung cp.

Bén canh viéc nghién cru dap ing nhu cau khach hang, cong ty ciing chu trong dén
hoat dong tiép thi du an, hinh anh ctia minh cling nhu cung cb mbi quan h¢ voi khach
hang thong qua cac chuong trinh nhu: quang céo gidi thiéu cac dy an bat dong san va
hinh anh cong ty trén cac bao, tap chi chuyén nganh va tai san giao dich ; nang cao,
cap nhat cac thong tin trén Website www.CIENCO507.com.vn....

15. Nhén hiéu thwong mai, ding ky phat minh sang ché va ban quyén

Pung trude ap luc canh tranh ngay cang gay gat trén thi truong va van dé xaAm pham
nhan hiéu, ban quyén tir cac ddi thu, Tong cong ty CIENCO 5 di cha dong ding ky
bao ho nhiéu nhan hiéu, thuong hi¢u, biéu tuong noi tiéng cua Téng cong ty. Hi¢n tai,
CIENCO 507 dang str dung biéu tuong duoc ding ky ciia Téng cong ty CIENCO 5 do
Cuc s¢ hitu tri tué (B Khoa Hoc va Cong Nghé) cap gidy chirg nhan ding ky.

16. Tinh hinh tai chinh 3 nam trwéc khi CPH.
a. Cic chi tiéu tai chinh chii yéu:

Nam tai chinh ctia Cong ty bat dau tir ngay 01 thang 01 va két thiic vao ngay 31 thang
12 hang nam. B&o cao tai chinh cia CIENCO507 dugc trinh bay bang dong Viét Nam
(VND), theo nguyén tic gia gdc va pht hop véi cac chuan muc ké toan Viét Nam, hé
thdng ké toan Viét Nam va cac quy dinh hién hanh khac vé ké toan tai Viét Nam.Mot
s0 chi tiéu tai chinh chil yéu ciia cong ty dugce trinh bay trong bang sau:

Tong gia tri tai san Dong  668.172.840.292  1.023.744.466.921 1.129.910.830.245 1.250.691.817.337

Vén nha nuédc theo

sO sach

DPong 22.726.986.515 24.835.109.283 31.359.278.067 30.994.252.162

Vay vangnginhan  DPdng  136.486.754.630 451.771.675.377 349.536.460.377 487.720.780.377

Trong do no qua

Pén : : :
han g
Vay va ng dai han DPong 31.827.860.000 24.645.000.000 52.522.336.474 68.008.336.474
Trong do no qua .

Dong - - -

han

No phdi thukho doi ~ Ddng - - -
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S6 lao dong thuong

6 i Ngudi 568 572 528 407
Xuyén
i Triéu
7  Tong quy lwong . 32.026 33.596 30.288 11.980
Dong
Tr.B/n
8  Thu nhap binh quan 4,7 4,9 4,8 4,8
g/th
9  Téng Doanh thu DPdng  421.694.250.370 222.988.358.395  150.498.913.484 66.609.102.652
10  Tbdng Chi phi DPdng  403.609.679.971 218.041.612.647  143.709.770.605 68.643.301.420
Loi nhuin trudc .
11 o Pong 18.084.570.399 4.946.745.748 6.159.142.879 965.801.232
thue
12 Loi nhuan sau thué DPong 14.796.835.565 2.783.136.513 6.159.142.879 365.025.905
Ty suit LNST/Vér
13 % 65,11 11,21 19,64 1,18
nha nudc
Nguo“n: BCTC ndm 2010, BCTC kiém todn 2011, 2012 va 9T/2013 ciia CIENCO 507
b. Tinh hinh c6ng no:

Thuec trang vé tai chinh, cong no ciia Cong ty TNHH mot thanh vién XDCT507 theo s6
liéu s6 sach ké toan trong 3 nam 2010, 2011, 2012 va 9 thang nim 2013 duoc trinh bay

nhu sau:
Céc khoan phai tra
Pon vi tinh: Bong Viét Nam
Chi tiéu Nam 2010 Nam 2011 Nam 2012 9T/2013

No¢ ngz"m han 600.252.511.198 957.447.641.563 873.097.085.207 1.018.750.172.866
1. Vay va ng ngan han 136.486.754.630 451.771.675.377 349.536.460.377 487.720.780.377
2. Phai tra cho nguoi ban 103.431.969.418 121.780.092.058 121.722.374.318 121.795.193.592
3. Nguoi mua tra tién trudce 41.366.103.695 40.774.481.109 30.872.683.803 19.343.022.568
4. Thué va cac khoan phai nop
Nhi nue 239.584.604.799 200.382.743.091 229.468.270.550 228.245.809.752
5. Phai tra nguoi lao dong 1.714.841.663 1.654.581.316 (160.822.353) 5.475.898.472
6. Chi phi phai tra 31.771.901.127 57.056.515.999 87.717.879.629 95.063.871.408
7. Phai tra ndi bo 4.698.674.449 7.208.547.291 9.180.847.334 9.180.847.334
8. Quy khen thudng phc lgi (5.174.658.709) - - -
9. Cac khoan phai tra, phai ndp

46.372.320.726 76.819.005.322 44.759.391.549 51.924.749.363

khéc

No dai han

40.018.683.270

41.461.716.075

225.819.492.876

200.582.366.404

1. Vay va ng dai han

31.827.860.000

24.645.000.000

52.522.336.474

68.008.336.474
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2. Phai tra dai han khac 6.937.450.564 15.532.253.467 14.072.168.743 13.722.041.396
3. Du phong tro cfip mat viét lam 1.039.507.172 1.070.597.074 164.987.659 (148.011.466)
4 Doanh thu chua thuc hién - - 159.060.000.000 119.000.000.000
Téng cong 640.271.194.468 998.909.357.638 1.098.916.578.083 1.219.332.539.270

Nguon: BCTC nam 2010, BCTC kiém toan 2011, 2012 va 9T/2013 cua CIENCO507

Cac khoan phai thu

Pon vi: Dong Viét Nam

Chi tiéu Niam 2010 Niam 2011 Niam 2012 9T/2013

Phii thu ngin han 286.283.876.681 439.100.165.687  356.577.545.202 360.870.634.577
1.Phai thu khach hang 98.226.365.230 95.628.390.698 84.190.926.805 85.460.832.101
2.Tra trude cho ngudi ban 71.592.489.113 134.153.438.975 89.646.614.829 99.680.431.540
3. Céc khoan phai thu khac 116.465.022.338 209.318.336.014  182.740.003.568 175.729.370.936
4. Du phong céc khoan phai thu

kho doi ' ' ' .
Phai thu dai han 7.652.309.948 7.061.834.236 7.561.834.236 11.346.170.558
1. Phai thu khach hang 4.548.286.210 3.957.810.498 4.457.810.498 3.841.284.605
2. Vo6n kinh doanh ¢ cac don vi

true thude ) ) ) )
3. Phai thu dai han n6i bd - - - -
4. Cac khoan phai thu khac 3.401.722.923 3.401.722.923 3.401.722.923 7.802.585.138
5. Du phong cac khoan phai thu

b6 doi (297.699.185) (297.699.185) (297.699.185) (297.699.185)
Tong cong 293.936.186.629 446.161.999.923  364.139.379.438 372.216.805.135

Nguén: BCTC nam 2010, BCTC kiém toan 2011, 2012 va 9T/2013 ciia CIENCO507
* Ghi cha: BCTC kiém toan do Cong ty TNHH Kiém Toan Viét ldp cho nidm kiém toan
2011 c6 néu mét so khodn ngogi trir nhu sau:
- “Trong nam tai chinh 2011 Vin phong thuc hién viéc xir 1y 161.045.941 dong cong no
phdi thu vao thu nhdp khdc va 200.000.000 dong céng ne: phdi tra vao chi phi khac. Ho so
kém theo cac khodn cong ng: néu trén la chira day di va ciing chira ¢é ¥ kién dong y bang
van ban ciia Ban Gidm Péc Van phong. Tinh hop ly cia cac khodn thu nhdp, chi phi néu
trén con tly thugc vao quyér dinh ciia cdc co quan chitc nang;
- Trong nam 2011, Vian phong da chi cdc khoan mang tinh chdt khen thweng, phic loi, ing
hg véi gia tri 2.617.603.164 dong hach toan trén tai khodn 811. Tinh chdt chi phi hop ly
tinh thué cua cac khodn chi nay nhie thé ndo con tly thuge vao quyét dinh ciia co quan thué

va cac co quan churc nang quan ly Nha nuoc;
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- Tai thoi diém 31/12/2011 ne phdi tra cua Trung tdm Ung dung cng nghé mdi va Xay
ding cong trinh 768 vurot quéa Tai san ngan han ciua Trung tim la 9.231.595.921 déng,
ciing nhw 16 lily két da virot qué von chu s¢ hizu. Nhing sw kién trén cho thdy céac yéu té
khong chdc chan trong yéu cé thé gay ra nghi ngo dang ké vé khd nang hoat déng lién tuc
cia Trung tam va do dé Trung tam cé thé khdng c6 khd ndng thuc hién gi tri tai san hodc
thanh toan cac khodn neg phdi tra trong ky hoat dong binh thuwong. Bao cao tai chinh va
cac thuyét minh kém theo da khéng trinh bay vén dé nay.

- Tai thoi diém 31/12/2011 ne phdi trd cia Chi nhdanh vueot qué Tai sdn ngdn han cua Chi
nhanh Tdy Nguyén la 26.305.321.320 dong ciing nhw 16 lity ké da virot qua véon chai sé hiru.
Nhitng su kién trén cho thdy cac yéu té khéng chac chan trong yéu cé thé gay ra nghi ngo
dang ké vé kha néng hoat dong lién tuc ciia Chi nhanh va do dé Chi nhanh c6 thé khdng co
khd nang thuc hién gia tri tai san hogc thanh toan cac khodn neg phdi tra trong ky hoat
déng binh thwong. B&o céo tai chinh va cac thuyét minh kém theo da khéng trinh bay van
dé nay.

- S6 ligu nguon vén dau tw cua chi sé hiru trinh bay trong Bao céo tai chinh cia Chi
nhanh Tay Nguyén va Trung tm Ung dung Cong nghé méi va Xay ding cong trinh 768
chua phit hop V6i s6 liéu ban giao von tir Céng ty nha meéc sang Cong ty TNHH Mgt
thanh vién theo Gidy chitng nhdn ding ky doanh nghiép lan dau s6 6000235274 ngay 30
thang 6 nam 2010 do S¢ ké hoach va Pdu tw Thanh phé Ha Néi cdp.”

17. Panh gia chung vé tinh hinh sin xuit kinh doanh trwéc chuyén doi
a.  Nhirng diém thuan loi

- Mic du chiu nhiéu anh hudng tiéu cuc tir kinh té thé gidi va bat on noi tai, tuy vay,
kinh t& Viét Nam van dat toc do ting truong kha, ngdy cang ting cudng hoi nhap véi
nén kinh té thé gidi, tao tién dé viing chic cho cac doanh nghiép trong nudc phat trién

manh mé.

- Voi bé day gan 20 nam kinh nghiém hoat dong trong nganh giao thong van tai,
CIENCO 507 da thiét 1ap duoc vi tri vitng chic trén thi trudng trong nude. Cong ty 1a
don vi dam nhiém nhiéu du 4n quan trong ctia Tong cong ty XDCT giao thong 5 va bd
Giao thong van tai.Cong ty TNHH mot thanh vién XDCT 507 luén nhan dugc su hd
trg, chi dao sdu sat cia BO Giao thong van tai, Téng cong ty Xay dung cong trinh giao
thong 5 nén day ciing 1a diéu kién thuin loi cho Cong ty trong viéc t6 chirc thuc hién

thanh coéng qué trinh ¢6 phan hoa.

- Ban l4nh dao Céng ty da co sy chuén bj tich cuc vé mit tu tudng, to chirc dé qua

trinh ¢6 phan hoa dién ra thuan loi va thanh céng, ddng thdi cong tac tuyén truyén,

35



CT TNHH MTV XDCT 507 CONG BO THONG TIN

phd bién chu truong, chinh sach ctia Nha nudc vé co phan hoa cho can bo cong nhan
vién duogc thuc hién chu déo.

- Noi by doan két thanh mot khdi thdng nhat vi muc tiéu phat trién ctiia Cong ty. Doi
ngil lao dong lanh nghé, ¢ kinh nghiém.Toan thé can bd céng nhan vién ciia Cong ty
tir Ban 1anh dao dén CBCNV déu thé hién quyét tim cao trong viéc c6 phan hoa Cong

ty, san sang tham gia gop von ¢ phan.

- Cong ty ludn quan tdm dén hiéu qua quan ly. Véi kinh nghiém quan 1y cac cong
trinh va du 4n giao thong clia minh, & trong nhitng giao doan cao diém, Cong ty co
dén 7 don vi hach toan truc thudc véi qui m6 hoat dong trai khép cac mién cua ca

nuac.
b.  Nhirng diém khé khin
- Trong nhitng nam 2011, 2012, 9 thang 2013 thuc hién Nghi quyét sé 11/NQ-CP cua

Chinh phu vé kiém ché lam phat nén vi¢c trién khai cac du an dau tu kinh doanh bat
dong san ciing nhu thi cong xay dung cong trinh gip nhiéu kho khan da anh huong
khong nho dén doi song va viéc lam cia CBCNV-LD toan Cong ty.

- Hoat dong dau tu dai han cho cac du an Pau tu kinh doanh bat dong san béng mot
phan von goép va von vay ngan hang, trong qué trinh dau tu con nhiéu vudng mac nhu
giai phong mat bang cham, anh hudng ciia suy thoai kinh té nén tac dong khong nho
dén cac dy an ma cong ty dang va dinh trién khai.

- Sy canh tranh khéc liét giita cac doanh nghiép do qué trinh hoi nhap qubc té va
chuyén d6i co cau 1a mot kho khan thach thire rat 16n d6i véi Cong ty.

- Cong no phai thu ciing anh hudng khong nho dén hoat dong san xuat kinh doanh ciia
cong ty. Cong no phai thu ¢ cac cong trinh xdy dung dang ton dong tai chii dau tu,
quy trinh thu tuc thu hdi cong no kéo dai, thém vao d6 anh huodng cua truot gia, 13i
vay ngan hang da lam cho nhiéu cong trinh c6 13i chuyén sang 19.

18. Vi thé ciia cong ty so véi cac doanh nghiép khac trong nganh

a. Vi thé ciia cong ty trong nganh

Tir khi thanh 14p d&én nay, Cong ty TNHH XDCT 507 d3 c6 nhitng budc phat trién
viing chic, thuc sy tré thanh don vi cung cép dich vu c¢6 uy tin tai cac dia ban ma
Cong ty co6 chi nhanh, tru s¢ hoat dong.

Nho luc luong lao dong c6 tay nghé cao cong véi viéc Cong ty di chu dong dau tu

nhidu may moéc trang thiét bi dong bd phuc vu thi cong cong trinh nén Cong ty di
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nhiéu cong trinh 16n trong diém.

VIII. GIA TRI DOANH NGHIEP TAI THOI PIEM CHUYEN POI

dugc cac lanh dao Tong cong ty X4y dung cong trinh giao thong 5 tin tuéng giao

b. Trién vong phat trién ciia nganh

Trong thoi gian téi, nganh xay dyng van can lugng vén dau tu 16n nham dap wng nhu
cau thuc té vé nha &, nhét 1a & phan khic nha & cho ngudi thu nhap thap va trung binh.

Tuy nhién, trong ndm nay va vai nim téi ngudn von dau tu ciia Nha nude & rat han
ché, hang loat cac du &n 16n phai tam dirng hodc dau tu rat nho giot. Pay 1a kho khin
thach thirc cua ca nén kinh té nudce ta ndi chung va nganh xay dung ndi riéng trong
vong 3-5 nam toi.
Tuy nhién nho nhitng duong 16i chinh séach quyét liét va dung huéng cua Chinh phua,
nén kinh té da dan di vao 6n dinh va c6 dau hiéu phuc hoi. Cong véi nhu cau nha &
ctia nhan dan van cao nén trién vong phat trién ciia nganh bat dong san van 16n.

1. Tong gia tri doanh nghiép tai thoi diém xac dinh gia tri doanh nghiép ngay

31/12/2012:

Chi tiéu

So liéu s6 ke toan

S6 lidu thim tra

Chénh léch

A. Tai san dang diung (I+1I+II1+1V) 1.129.910.830.245 1.161.934.479.209 32.023.648.964
I. TSCD va dau tr dai han 168.479.561.157 206.279.573.760 37.800.012.603
1. Taisan c6 dinh 12.939.015.417 54.408.675.832 41.469.660.415
a) TSCD hitu hinh 12.930.515.417 54.400.175.832 41.469.660.415
b) TSCD vo hinh 8.500.000 8.500.000 -
2. Céac khoan dau tur tai chinh dai han 72.906.000.000 72.906.000.000 -
3. Chi phi XDCB do dang 3.478.509.734 3.478.509.734 -
4. Céac khoan phai thu dai han 7.561.834.236 7.561.834.236 -
5. Tai san dai han khac 71.594.201.770 67.924.553.958 (3.669.647.812)
[I. TSLD va dau tr ngan han 961.087.151.988 950.920.822.790 (10.166.329.198)
a. Tién 5.154.078.627 5.154.078.627 -
Tién mit ton quy 3.543.359.780 3.543.359.780 -
Tién giri ngan hang 1.610.718.847 1.610.718.847 -
b. Céc khoan phai thu 356.577.545.202 346.411.216.004 (10.166.329.198)
C. Vat tu hang héa ton kho 460.290.916.805 460.290.916.805 -
d. Tai san luu dong khac 139.064.611.354 139.064.611.354 -
1l. Gia tri loi thé kinh doanh cua
doah nghiép (abu c6) - 3.984.982.659 3.984.982.659
IV.Gia tri quyén sir dung dat 344.117.100 749.100.000 404.982.900

B. Tai san khong cin ding

TSCD va dau tu dai han

1. TSLD va dau tu ngan han
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C. Tai san cho thanh ly

I.  TSCD va dau tu dai han

I. TSLP va dau tr ngin han

D. Tai san hinh thanh tir quy Phic lgi,

Khen thuéng
TONG GIA TRI TAI SAN CUA
i 1.129.910.830.245 1.161.934.479.209 32.023.648.964
DOANH NGHIEP (A+B+C+D)
Trong d6: TONG GIA TRI THUC TE
) 1.129.910.830.245 1.161.934.479.209 32.023.648.964
DOANH NGHIEP (MUC A)

E1. No thyec té phii tra

1.098.916.578.083

1.130.696.922.297

E2. Nguon Kinh phi sy nghiép

TONG GIA TRI THU'C TE PHAN
VON NHA NUGC TAI DOANH
NGHIEP [A-(E1+E2)]

30.994.252.162

31.237.556.912

2. Tinh hinh tai san c6 dinh

Nguon: CIENCO 507

Tinh hinh tai san ¢6 dinh cua Cong ty TNHH MTV Xay dung cong trinh 507 theo s6
lidu sb sach ké toan tai thoi diém xéac dinh gia tri doanh nghi¢p (ngay 01/01/2013) thé

hién tom tat & bang sau:

Tai san

Nguyén gia

Pon vi tinh :Pong Viét Nam

Khiu hao Gia tri con lai

Tai san ¢6 dinh hiru hinh 73.132.735.666  60.202.220.249  12.930.515.417
- Nha ctra, vat kién trac 2.535.835.678 2.348.874.868 186.960.810
- M4y moc thiét bi 45.366.060.690  37.450.619.973 7.915.440.717
- Phuong tién van tai 20.637.019.832  16.748.984.272 3.888.035.560
- Thiét bi, dung cu quan Iy 4.593.819.466 3.653.741.136 940.078.330
Tai san c6 dinh thué tai chinh 2.133.926.191 2.133.926.191 -
Tai sin c6 dinh v hinh 481.549.100 128.932.000 352.617.100
Chi phi xay dung co ban dé dang 3.478.509.734 - 3.478.509.734

3. Tinh hinh sir dung co sé nha, dit.

Nguon: CIENCO 507

Cong ty TNHH mét thanh vién Xay dung cong trinh 507 dang quan 1y, sit dung mot

tong dién tich dat nhu sau:

o Ddi v6i 16 dat s6 21, Khu B8- Khu d6 thi mdi Dién Nam — Dién Ngoc — huyén Dién
Ban — tinh Quang Nam: Ngudn gbc hinh thanh 13 tai san gan no. Uy ban nhan dan tinh
Quang Nam di ban hanh vin ban sé 3543/UBND-KTTH ngay 17/09/2013 xac nhan
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gia trji 16 dat theo to trinh s6 515/STC-GCS ngay 30/08/2013, kém theo Chung thu
tham dinh gia s6 28/2013/CTTDG-VIETCPA ngay 14/08/2013. L6 dat c6 tong giac tri
749.100.000 ddng, duoc quan 1y st dung boi Trung tim Ung dung Cong nghé méi va
Xay dung cong trinh 768 thudc Cong ty TNHH MTV Xay dung cong trinh 507.

e Dbi v6i mo da Budn D’ham, xa Dik Nug, huyén Lék, tinh Pak Lik: S¢ tai chinh, S&
tai nguyén va Mai trudng, S¢ xdy dung tinh Pk Lak di ban hanh bién ban kiém tra
hién trang nha dat lap ngay 16/09/2013. Hié¢n tai, UBND tinh Pik Lik chua co vian

ban quyét dinh vé khu mo da trén.

e D6i v6i mo da Cu EBur, phuong Thanh Nhét, TP Buén Ma Thudt: S¢ tai Chinh, S¢
Tai Nguyén Mbi truong, S¢ Xay dung tinh Pk Lak da ban hanh bién ban kiém tra
hién trang nha dat 1ap ngay 16/09/2013 dong y cho Cienco 507 tiép tuc thué khai thac
VLXD theo hd so, gidy chimng nhan quyén sir dung dat sé 262659/QSDD/TA ngay
09/03/2001 ciia Van phong dang ky quyén sir dung dat tinh.

Chi tiét cta cac 16 dat trén duoc thé hién trong bang sau:

; Gia tri QSDDP
. 5 Quyen sir Thoi han . .
Phan loai dat Dién tich (m°) . tinh vao GTDN
dung thué .
(dong)
L6 dat s6 21, Khu B8- Khu d6 thi
méi Dién Nam — Pién Ngoc — ,
1 227 Pat ¢ - 749.100.000
huyén bién Ban — tinh Quéng
Nam
Hét han tir
, Mo d4 Buén D’ham, xi Pik 20,086 Dt thué khai  31/12/2013
Nué, huyén L3k, tinh Dék Lik ' thac VLXD  dang cho QP
moi
Mo da Cu EBur, phuong Thanh Dat thué khai
3 . 167.000 ) 2030 -
Nhat, TP Budn Ma Thut thac VLXD
Téng cong 197.313 749.100.000

Nguon: CIENCO 507
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IX. PHUONG HUONG PHAT TRIEN KINH DOANH SAU CPH.
1. Théng tin vé doanh nghiép sau chuyén ddi
a. Thong tin Doanh nghiép:
Tén goi, dia chi va nganh nghé kinh doanh ciia cong ty ¢6 phin
- Tén goi day du:Cong ty C6 phan Xay dung Cong trinh 507
- Tén giao dich qudc t&:CONSTRUCTION BUILDING JOINT STOCK COMPANY NO.507.
- Tén viét tat: Cong ty C6 phan XDCT 507.
- Tén viét tit bang Tiéng Anh “ CIENCO507, JSC";

- Nhin hiéu (logo): Cong ty st dung nhin hiéu trén co s¢ nhin hiéu cua Tong Cong
ty xay dyng cong trinh giao thong 5 (CIENCO 5).

7
'z
/A \
(& F
[CIENCO 5 §

507 VUNG BUOC TUONG LAI

/,/

- Piachi: Tang 7 Toa nha LOD - Sb 38 - Pudng Tran Thai Tong — phudng Dich
Vong Hau — Quan Cau Gidy — TP Ha Noi ;

Dién thoai:0437951919 Fax: 0437951999.

Website: http://www.ceco507.com.vn

M3 sd thué: 6000235274

Tai khoan: 1260202001966 tai Ngan hang Nong nghiép va phat trién nong thon
Hong Ha - Ha Noi.

b. Nganh nghé kinh doanh

Doanh nghiép s& b6 sung nganh nghé kinh doanh méi tai thoi diém thich hop, hién tai,

Cong ty s& tiép tuc duy tri cac nganh nghé sin ¢, cu thé nhu sau:
- Xay dyng cac cong trinh giao thong, dan dung, cong nghié¢p;

- San xuét vat liéu xay dung, cAu kién bé tong duc sdn;

- Stra chira thiét bi, xe may thi cong;

- Khai thac va ché bién da lam vat liéu xay dung;
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- Xay dung cac cong trinh thay loi;

- Tu van x4y dung (bao gom tu van thiét ké cong trinh, tu van giam sat cong trinh);
- Nhap khau thiét bi thi cong va vat tu xay dung;

- Cung tng xuit nhap khau vat tu thiét bi giao thong vén tai;

- Xay dung dudng day tai dién va tram bién ap dudi 35 KV;

- Xay dung cac cong trinh thuy dién vira va nho;

- Pau tu xay dung kinh doanh nha dét;

- Pau tu xay dyung kinh doanh chuyén giao theo phwong thic BOT, BT, PPP, trong

nudc va ngoai nudc cac cong trinh giao thong, thuy loi, dién cong nghiép;
- Cung Ung xuat nhap khau vat tu, vat liéu xay dung, thiét ké giao thong van tai;
- Cho thué van phong lam viéc;

- Pau tu xay dung kinh doanh dich vu du lich, khu vui choi giai tri (khong bao gom
kinh doanh phong hat karaoke, quan bar, vii truong);

- Pau tu, nghién ctr, tng dung, chuyén giao cong nghé mdi nganh giao thong van tai;
- Pau tu, xay dung kinh doanh co s¢ k¥ thuat ha tﬁng khu cong nghi¢p, cum dan cu va
do thi;

- Tu van méi gidi, ddu gia bat dong san, dau gia quyén sir dung dat;

- Xay dung nha céc loai;

- Thiét ké cong trinh giao thong cau dudng bo.

- Hoat dong tu van k¥ thuat c6 lién quan;

- Pha do;

- Chuan bi mat bang;

- Kiém tra phan tich k¥ thuat;

- Cho thué may moc thiét bi va dd dung hiru hinh;

- Kinh doanh dich vu khach san, 1t hanh noi dia va qudc té (khong bao gém kinh

doanh phong hat karaoke, quan bar, vii truong);

- L{r hanh ndi dia va quoc té;
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C.

M4 hinh t6 chirc hoat djng sau chuyén doi

DU KIEN MO HINH TO CHUC

DAI HOI PONG CO DONG

A 4

HOIDONG QUANTRI [€~-7 BANKIEM SOAT
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Chi nhanh Quang Ninh

Chi nhanh Tay Nguyén
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2. Co ciu von diéu 1€ va trinh ty ban c6 phin

a. Co cAu von diéu 1&

Can ct theo quy dinh tai Piéu 4 Nghi dinh sé 59/2011/ND-CP ngay 18/07/2011 cua
Chinh phu vé chuyén doanh nghiép 100% vén nha nuéc thanh coéng ty ¢ phan; dua
theo dic diém va tinh hinh thyc té, doanh nghiép chon hinh thirc ¢c6 phan héa “Két
hop vira ban bét mt phian vén nha nwéc vira phat hanh thém c6 phiéu dé ting
von diéu 18”.

Theo Quyét dinh s6 3953/QD-BGTVT ngay 03/12/2013 ciia Bd Giao thong Van tai vé
viéc phé duyét Phuong an c6 phan hoa va chuyén Cong ty TNHH MTV Xay dung
cong trinh 507 thanh Cong ty ¢6 phan, co cdu Vén diéu 18 cua Cong ty C6 phan du

kién nhu sau:

Ty 1é co
. ,7‘ ) Gia tri (VND)
TT Co dong So co phan phan/VDL
(Theo ménh gia)
(%)
1 Cb phan Nha nu6c nam giir 2.450.000 35 24.500.000.000
2 C6 phan ban cho CBCNV 488.700 6,98 4.887.000.000
Cb phan ban wu dai cho t6 chirc Cong
3 dod 17.500 0,25 175.000.000
oan

Cb phan ban cho cong ty mua ban ng -
4 . 2.100.000 30,00 21.000.000.000
DATC (theo khoan 01, Bicu 6, ND59)

5 C6 phan ban d4u gia cong khai 1.943.800 27,77 19.438.000.000
Tong 7.000.000 100 70.000.000.000
b. Trinh tu ban co phan.

Sau khi Phuong an chuyén d6i CIENCO 507 duoc Bé Giao théng Van tai phé duyét,
CIENCO 507 trién khai ban c6 phan theo trinh tu sau :

< Bdn 56 co phin diu gid cong khai tai S¢ Giao dich Chirng khodn Ha Ngi.
Trong dé:
- Béan bdt vén nha nuée:

S6 von nha nudc can ban bot = Tong s6 von nha nudc tai doanh nghiép — phan von

nha nude twong ing 35% von diéu 8.
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Phéan von nha nudc tuong tng (35% ) von diéu 18 :24.500.000.000 dong.

S6 vdn nha nudc can ban bot = 31.237.556.912 — 24.500.000.000 =6.737.556.912
ddng.
- Phét hanh thém c6 phiéu:

Gi4 tri s6 c6 phan phat hanh thém = Vén diéu 1¢ - phan vén NN(35%)- Phan vén NN
ban bot=70.000.000.000-24.500.000.000-6.737.556.912 = 38.762.443.088 dong
tuong Ung v6i 3.876.244 ¢b phan.

> Bin sé cé phéin ban wu dii cho ngwoi lao dpng trong doanh nghigp CPH

Trong d6 :

Gié ban ¢6 phan uu dai cho nguoi lao dong theo nam lam viéc tai khu vuc Nha nudc:

bang 60% gia dau gia thanh cong thap nhat.

Gia ban cb phan wu dii cho ngudi lao dong theo cam két lam viéc: bang gia dau gia
thanh cong thap nhét.

<> Bdn so co phan danh cho to chirc cong doan

Phén ban cho t6 chic cong doan duoc st dung tir ngudn quy céng doan ctia CIENCO

507, gia ban bang 60% gia dau thanh cong thip nhat
<> Théa thudn bdn sé co phin chuyén ng thanh vén gép cé phan.

Theo Quyét dinh s 3953/QD-BGT ngay 03/12/2013 ctia B Giao Thong vé viéc phé
duyét phuong an chuyén d6i Cong ty TNHH mét thanh vién Xay dung Cong trinh 507
sang hoat dong theo loai hinh doanh nghiép ¢6 phén:

- S6 ng phai tra du kién chuyén thanh von gop (theo ménh gia): 21.000.000.000 dong

- Pon vi chap nhén chuyén sé no trén thanh vén goép cd phan: Cong ty Mua ban ng va

tai san ton dong ciia doanh nghiép — Bo Tai chinh
- Hinh thtrc thuc hién: ban thoa thuan.

- Gia chuyén dbi: khong thap hon gia dau thanh cong thap nhat ciia cudc dau gia cong
khai c6 phan lan dau ciia CIENCO 507.

3. Pinh hwéng phat trién kinh doanh giai doan 2014-2016
a. Chién lwgc phat trién

X4y dung Cong ty cd phan phat trién vitng manh trong cac linh vuc: Pau tu kinh

doanh bat dong san, Quan 1y, xay dung cac cong trinh giao théng, dan dung....
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b. Muc tiéu phat trién va dinh huéng kinh doanh
Muc tiéu

X4y dyng cong ty phat trién bén virng, san xuat kinh doanh cé hiéu qua, c¢é trinh do
quan 1y va cong nghé hién dai, c6 kha ndng canh tranh trén thi trrong, dam bao doi

sdng cho ngudi lao dong; déng gop day du va kip thoi nghia vu d6i véi Nha nude.
Pinh huwdéng kinh doanh

- Tang trudng chung >10% so v41 nam trudc.

- Doanh thu dat tor 85 — 95 % san luong.

- Doanh thu mang dia 6c dong gop khoang 20% téng doanh thu.

- Thu nhap binh quén cta nguoi lao dong hang nam tang tr 10%. Riéng nam 2014
phan dau thu nhap trén 8 triéu dong/nguoi/thang.

- Tra ¢6 tirc cho cac ¢6 dong tir 9% - 11% tro Ién.

- Pau tu, mua sam thiét bi d6i mai cong nghé mdi nam tir dam bao yéu cau san xuat
kinh doanh.

- Ung dung tién bo KHKT — Cong nghé mai vao cac linh vuc, nganh nghé Coéng ty
dang c6 va phat trién trong twong lai; Cap nhat va thuc hién céng nghé théng tin nhiéu
hon nita vao cong tac Quan Iy — Giam sat — Piéu hanh vao mdi cong viéc cu thé, pha
huy Websie ciia Cong ty... Dac biét uu tién giam sat Pau tu, giamat Tai chinh thuong
Xuyén lién tuc.

- Bao dam 100% cac cong trinh dat chat lugng, tién do, an toan.

- Pao tao, nang cao trinh do chuyén mén nghiép vu, dap tng 100% yéu cau vé ky
thuat va cong nghé.

c.  MGdt so chi tiéu ké hoach san xuit kinh doanh

Trén co sé cia td chirc bd may san xuit kinh doanh, quy mé linh vuc hoat dong cua
Cong ty sau khi c6 phan va nén tang cac ngudn luc hién cd, Cong ty dua ra du kién
cac chi tiéu kinh té trong ba nidm tiép theo nhu sau:

bVvT Niam 2014 Nam 2015 Nam 2016

TT Chi tiéu

1 VénbicuLg tri¢u dong 70.000 70.000  100.000

2 S4 lao dong binh quén trong nim nguoi 230 277 313

3 Téng quy luong triéu dong 1.196 1.579 1.972

4 Thu nhap NLD (triéu dong/ng/th) 52 57 6,3

. Gié,l dinh vé gia tri san luwong san triéu dong 189.000 250,000 300,000
xuat
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6 Téng Doanh thu triéu dong 230.000 290.000 380.000
7 Tong Chi phi triéu dong 219.420 277.820 361.000
8 Loi nhuén thyc hién triéu dong 10.580 12.180 19.000
9 Phan chia lgi nhuan sau thué

9a  Quy dy trir bt budc 5% trigu dong 397 457 713
9b  Quy phat trién SXKD 5% triéu dong 397 457 713
9¢c  Quy khen thudng, phiic loi 10% triéu dong 793 914 1.425
10 Tylécd tuc % 9% 10% 11%

4. Mt s6 bién phap dé trién khai ké hoach

Nguon: CIENCO 507

Pé thyc hién céc chi tiéu kinh té di dé ra, Cong ty dua ra cac giai phap thuc hién sau:

a. Giai phap veé von:

Can ct vao ké hoach SXKD Cong ty trén cac linh vuc hoat dong dé dua ra cac gidi

phap vé vén nhu sau:
Céc nhom giai phap huy dong von:

Chi thi cong cac cong trinh c6 ngudn von rd rang;

Tap trung thu hdi cdng no, no dong:
Vay vén cia cac Ngan hang;

+ + + + +

Céac nhom giai phap vé quan ly von:

+ B& tri co cau vén hop ly, nham tan dung téi da tién vén hién co;

Tap trung day nhanh tién do dé nghiém thu, thanh toén.

Vay von cua céc to chtc va ca nhan véi mac 13i suat pho hop;

+ Pau tu vén ¢ trong diém, dung cac bién phap nghiép vu dé ting nhanh vong

quay cua dong vén;

+ Tang cudng cong tac thu hoi cac khoan tién von dang bi chiém dung dé giam
bot cac ngudn vén vay: Thanh 1ap to thu hdi cong no do 01 Phé tong giam doc truc
tiép chi dao. Bo phan nay phai 1ap ké hoach, dua ra cac giai phap cu thé cho viéc thu
hdi tirng khoan no cia cac ddi tugng. Pam bao thu hdi nhanh nhat cac khoan no, nhat
la céc khoan no day dua kéo dai. C6 ché tai thich hop dé bo phan thu héi cong no hoat

dong cé hiéu qua.
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b. Giai phap vé nguyén vt liéu:

Xay dung dinh mac nguyén vat liéu sat thuc té; can ctr vao ho so thiét ké, dinh mirc
tiéu hao tirng loai nguyén vat liéu dé cap du, cap dung chung loai vat liéu cho ting
cdng trinh, hang muc céng trinh; Lap ké hoach cu thé vé sé lugng, chang loai, chat
lwong, tidu chuan k§ thuat cua ting loai nguyén vat liéu cho tirng cong trinh, san
pham dé cha dong vé ngudn cung tng, tranh thu dong 1am ach tic san xuat;

Lya chon ngudn cung (g nguyén vat liéu c¢é chat luong tdt, gia ca hop 1y;

Lap ké hoach du trir nguyén vt liéu hop 1y dé dam bao day da nguyén vat liéu cho
san xuat nhung khong 1am & dong von.

C. Giai phap vé ning cao ning luc vé thiét bi, cong nghé, co sé nha dit:

Tap trung khac phuc stra chita nhitng thiét bi hién c6, ra soat lai cac thiét bi khdng sir
dung tién hanh thanh 1y dé thu hoi von, dau tu cong nghé tién tién, tiét kiém nhién
liéu, bao vé méi truong dé dam nhan thi cong duoc cac du an tring thau hodc duoc
giao;

Ra soat nguon lyc hién cd, xay dung phuong an quan Iy, st dung, khai thac hiéu qua,
phat huy duoc t6i da tat ca cac nguon luc hién co.

Tich cuc trién khai nghién ciu (ng dung, dau tu cho d6i mai cong nghé, d6i mai san
pham, timg budc nang cao gia tri gia ting cho san pham, dap ang tiéu chuan moi
truong; thay thé dan céc thiét bi, cong nghé tiéu ton nhiéu ning luong, nguyén lidu dé
khong ngirng nang cao chat lwong san pham; tiép can nhanh cong nghé va ky thuat
xay dyng tién tién, ting cuong hiéu qua kinh doanh, phat trién bén viing.

Quan ly thiét bi: Thiét bi diéu dong phai phi hop véi phuong an thi cong cong trinh.
Thiét bi giao cho tho van hanh c6 trinh d6 k§y thuat dugc dao tao, bao quan va sir dung
thiét bi tét. Thiét bi duoc bao dudng, sira chita theo dung dinh Ky quy dinh.

C6 phuong 4n str dung hop 1y, hiéu qua cac co sé nha dit cong ty quan 1.
d.  Giai phap vé to chirc, quén Iy, diéu hanh:

Xay dung mé hinh té chirc san xuat ciia Cong ty dam bao gon nhe, hiéu qua; tinh toan
phuong an thi cong toi wu nhat dé vira tiét kiém vira mang lai hiéu qua kinh té cao.
Phan céng nhiém vu phi hop véi trinh d6 ning luc, chuyén mén hoa cao nham phat
huy tdi da tinh chi dong séng tao cua cac bo phan, ca nhan:

Can clir quy mé, diéu kién thuc té cua dy 4n thi cong dé thanh 1ap Ban chi dao dé chi
dao, diéu hanh du an.

Cac don vi san xuat truc tiép ¢ nhiém vu: Truc tiép san xuét, thi cdng cac cong trinh
theo ké hoach, tién d6 d dé ra; Truc tiép quan ly va sir dung céc nguon luc: May mdc
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thiét bi, nguyén nhién vat liéu, lao dong vao to chirc thi cong mot cach hiéu qua nhat.
Thuc hién quyét liét cong tac khoan va quyét toan khoan trén cac cong trinh va hang
muc cong trinh trén co s& gan trach nhiém cua can bo phu trach, giita tién thu nhap
cua nguoi lao dong va gia tri san lugng lam ra.

Phat huy tinh chu dong sang tao cua cac don vi truc thudc trong diéu hanh san xuit
v6i phuong cham thi céng nhanh, an toan va hiéu qua. Hoan thanh sém cac tha tuc, hd
so thanh toan va ho so hoan céng giri Chu dau tu.

Xay dung va hoan chinh dan, duy tri &p dung hé théng quan 1y chét lugng theo tiéu
chuan 1SO toan céng ty.

Xay dyng va ban hanh hé théng quy ché, quy dinh vé to chizc quan Iy va to chuc thyc
hién co hiéu qua.

Hang nam, Cong ty c6 ké hoach dao tao, nang cao trinh do quan ly, trinh d6 chuyén
mén, tay nghé cho CBCNV, ¢6 hudéng quy hoach can bo 1au dai, doi ngii ké can va co
ké hoach tiép nhan tuyén dung k¥ su, can bd ki thuat, cong nhan chuyén nganh co
trinh d6 chuy@n mén nghiép vu va tay nghé cao.

Phat dong phong trao thi dua thuong xuyén, hang quy, hang thang trén cac cong trinh

trong diém, cac giai doan can thiét, thi dua hoan thanh dang tién d0, chat luong.

e. Giai phap vé lao dong tién lwong:
V& chinh sach lao dong:
+ Pam bao du s6 luong va chat luong lao dong phi hop véi quy mé té chirc san

Xuat cuia Cong ty trong timg giai doan cu thé;

+ Khéng nging nang cao trinh d6 chuyén modn nghiép vu cta doi ngii can bo Ky
thuat, quan ly bang céc bién phap cu thé: Giri di hoc cac 16p bdi dudng nang cao trinh
d6 chuyén mon nghiép vud trong va ngoai nudc;

+ T6 chac dao tao, nang cao tay nghé cua ddi ngii cong nhan ki thuat bing cac
hinh thirc nhu: Pao tao tai chd va guri di hoc cac truong dao tao nghé;

+ Xay dung tiéu chuan vién chirc chuyén mdn nghiép vu gin lién véi cac chuc
danh dé tuyén dung va b tri can bo.
+ Pua ra cac chinh sach d3i ngd thoadang nham thu hit nhitng can bo k§y thuat,

quan 1y cé trinh do chuyén mén cao; Cong nhan ky thuat co trinh d6 lanh nghé;

+ Ra so4t ngudn nhan lyc hién ¢, sip xép lao dong hop 1y, c6 ké hoach tuyén
dung lao dong c6 tay nghé dé dap tng yéu cau san xuét kinh doanh trong giai doan
toi.

Vé chinh sach tién luong:

48



CT TNHH MTV XDCT 507 CONG BO THONG TIN

+ Xay dyng don gia tién luong trén co sddinh mic lao dong hop 1y;

+ Déi vé6i lao dong truc tiép: Khoan tién luong theo timg don vi san pham, hang
muc c6ng Vviéc dén tirng to doi san xuat va nguoi lao dong;

+ Déi voi lao dong gian tiép: Tra luong phu hop véi nang suat 1am viéc cu thé
cua timg nguoi; Khoan mic luong cu thé cho tirng phong ban theo nhiém vu duoc
giao;

+ C6 ché d6 khen thuéng kip thoi cho cac tap thé, ca nhan cd sang kién cai tién

san xuat mang lai hiéu qua kinh té cho Céng ty;
+ Thuc hién day da cac chédd cho ngudi lao dong: Trich nop bao hiém xa hoi,
bao hiém y té bao hiém that nghiép...

f. Gidi phap vé tim kiém viéc lam:
Cong tac tim kiém viéc lam dugc xem la mdt trong nhitng nhi€ém vu trong tam trong

cong tac to chure san xuat va dé ra céc giai phap cu thé nhu:

Tap trung tim kiém céc cong trinh c6 nguén vén dau tu rd rang.

+
+ Nang cao nang luc dau thau va nang luc cho can bo 1am cong tac dau thau.

+ Tich cuc, cha dong phéat huy hiéu qua mé hinh céng ty me, cong ty con.

+ Tiép tuc cung cd va giir viing cac thi truong, dia ban di co va mé rong cac dia
ban trong ca nudc.

+ Tang cuong hop tac bang cac hinh thic lién danh lién két vai cac cong ty ban,

xay dyng mdi quan hé tét véi cac dbi tac tranh rai ro trong tim kiém viéc lam.
g. Giai phap vé cong tac chinh tri, tw twéng, doan thé:

+ Xay dung va thuc hién tét quy ché phdi hop giita dang ay, Hoi dong quan tri,
Giam dbc diéu hanh.

+ Dang b Cong ty thuong xuyén phdi hop véi Hoi ddng quan tri, Giam déc diéu
hanh dwa ra cac duodng 13i, chu truong, cac bién phap, giai phép cu thé dé thuc hién
cac chi tiéu kinh té - x4 hoi theo Nghi quyét cua Pai hoi dong c6 dong.

+ Giao duc chinh tri tu tuéng cho can bo Pang vién, nguoi lao dong thuc hién
dung dudng 16i chu treong ctia Dang, phéap luat caa Nha nuéc.

+ Xay dung dang va céc to chirc chinh tri phat trién vitng manh.

+ Ting cuong gido duc doi ngii CBCNV phét huy truyén thdng phét trién va
truong thanh cua Cong ty dé dua Cong ty ngay cang phat trién mot cach viing chac.

+ Cac Poan thé Cong doan, Poan thanh nién thuong xuyén phdi hop véi Hoi
ddng Quan Tri, Giam dbc diéu hanh dua ra cac giai phap thuc hién cac chi tiéu kinh té
x4 hoi Cong ty dé ra; dong vién tinh than ddi véi nguoi lao dong thudc to chie minh
dé ho phan khéi yén tam thi dua lao dong san xuét.

49



CT TNHH MTV XDCT 507 CONG BO THONG TIN

+ Phat dong cac phong trao thi dua trén cac cong truong nham dong vién cac b
phan don vi hoan thanh nhiém vu; Khen thuong kip thoi vé vat chat va tinh than cho
cac don vi, ca nhan hoan thanh xuét sic nhiém vu duoc giao;

+ C6 céc giai phap thuc hién tét quy ché dan chua co so trong cong ty ¢d phan.

+ Quan tdm dén doi sbéng tinh than cua nguoi lao dong bang cach thuong xuyén
t6 chuc céc hoat dong phong trao: Thé duc thé thao, vin hod, vin nghé ...

h. Giai phap tiét kiém, phong chdng tham nhiing, ling phi:

Tiét kiém chéng tham nhiing, ling phi 1a mot trong nhirng giai phap quan trong dé
thuc hién thanh cong céc chi tiéu kinh té xa hoi Cong ty da dé ra:

+ Tuyén truyén, giao duc, hoc tap luat phong chéng tham nhiing, lang phi theo
duong 16i chu truong ciia Pang va Nha nudc cho can bo, nguoi lao dong trong toan

Cong ty;
+ Thuc hanh tiét kiém chéng lang phi trong qué trinh san xuat, tiéu dung;
+ C6 ché do khen thuéng xing dang cho nhitng tap thé ca nhan co thanh tich

trong tiét kiém, chong tham nhiing, lang phi;

+ Pé ra céc bién phap chong tham nhiing, 1ang phi nhu: Thuc hién ké khai tai san
d6i véi can bo Pang vién theo duong 16i ciia Pang va Phap luat cia Nha nuéc; Giam
sat viéc ké khai tai san cua cac doi twong ké khai; dua ra cac quy ché quan ly tai
chinh, vat tu thiét bi, thanh toan tién luong vv... va giam sat viéc thuc hién céc quy
ché.

+ Thudng Xuyén ra soat, sira doi bo sung hoan chinh bo dinh muc giao khoan céac
don vi noi bo.

5. Phwong 4n sir dung dat sau khi c6 phan héa

Phwong an sitr dung  Dién tich (m2)

L6 dat s6 21, Khu B8 — khu ,
o ) Dat ¢ trong khu d6 thi .
d6 thi mai Bién Nam — Dién Nguodn goc: tai san gan
1 ) St dung voi muc dich kinh 227 )
Ngoc — huyén Dién Ban — ng, c6 so do
doanh
tinh Quang Nam
Khu mo da budén D’ham — xa ) ;
, , Pat khai thac VLXD Thué cua thanh pho Budn
2 bak Nué — huyén Lak — tinh . 30,086
., Thué co tra ti€n hang nam Ma Thuot
biak Lak
Khu mé da Cu EBur — , .
) bat khai thac VLXD Thué cua thanh pho Buén
3 phuong Thanh Nhat — tp . 167,000
Thué c6 tra tien hang nam Ma Thuét
Budén Ma Thuot

Nguén: CIENCO 507 cung cdp
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Ghi chl: @i véi khu mé dé Cw Ebur, UBND tinh Pdk Ldk théng nhdt cho

CIENCOS507 duoc tiép tuc quan 1y, sit dung theo chire ndng, nhiém vy dwoc giao sau

khi chuyén thanh céng ty c6 phan.

6. K& hoach sir dung tién thu tir c6 phan héa

K& hoach hoan vén ngén sach £ oA
nha nuéc
1 Vbén diéu 1& Cong ty cb phan (a) 70.000.000.000
Vén Nha nuée thue té tai doanh
2 nghiép sau khi danh gia lai (b) 31.237.556.912
3 Tién thu tir ¢ phan hoa (c) 44.010.000.000
31 CO phan ban cho Cong ty mua 21.000.000.000
ban no
3.2 €O phan ban wu dai cho nguoi lao 2.130.000.000
dong Theo so6 nam cong tac
3.2 CO Phan ban wu dai cho nguoi lao 1.337.000.000
dong theo nam cam kétlam viéc
33 C? phan‘ ban wu dai cho t6 chuc 105.000.000
Cong doan
Cb6 phan phat hanh ra c6ng ching
34 (cb phin ban ddu gi4 cong khai) 19.438.000.000
Gi4 tri ménh gia c¢6 phan di ban
4 cho cong ty mua ban ng, CBNV, (d) 45.500.000.000
ban dau gia ra bén ngoai
Gia tri ménh gia co phan phat (.
5 hanh thém dé lai DN (e)=()-(b) 38.762.443.088
5 C}P phi c6 phan hoa don vi thuc ) 500.000.000
hién
Phan thang du von dé lai DN _
7 tuong Gmg ty 1& ¢ phan phat hanh (h)_[([((:g/(ga))i(f)] X -
thém /VOon diéu 1€
8  Téng sb tién hoan vén ngan sach (c)—(e)— (P 4.747.556.912
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Ha No¢i, ngay 23 thang 12 nam 2013
CONG TY TNHH MTV XAY DUNG CONG TRINH 507

1. PAI DIEN BAN CHI PAO CO PHAN HOA
CONG TY TNHH MTV XAY DUNG CONG TRINH 507
TRUONG BAN

(da ky)

BACH NGQC DU

2. PAIDIEN TO CHUC CHAO BAN

CHU TICH - GIAM POC KE TOAN TRUONG
(d@a ky) (d@a ky)
THAN HOANG MAI VAN TUAN

3. PAIDIEN TO CHUC TU VAN
CONG TY CO PHAN CHUNG KHOAN BAO VIET
P.TONG GIAM POC

(da ky)

NGUYEN THI THANH THUY

52



